Sea Road Public Art Trail Commission

Artist’s Brief
For artwork in Boscombe, Bournemouth.


Introduction

Bournemouth Borough Council, working closely with Boscombe Sea Change funders – Commission for Architecture and the Built Environment (CABE)  - wishes to commission a series of 7 new artworks by an experienced artist to assist orientation and to link Boscombe Pier with Boscombe Precinct, 
The artworks produced as part of this commission should address issues raised and follow guidance set out in Bournemouth Borough Council’s Public Art Development Plan (details given in ‘Further Reading’ at the end of this brief). 
SITE LOCATION

Please follow visit www.multimap.com and enter ‘Sea Road, Boscombe, Bournemouth’ into the search field to view the site. At the end of this document is a plan of the agreed location of the artworks within this site.
THE SITE 
Recent multi-million pound investment in Boscombe Seafront is creating the most anticipated and innovative beach development in Europe.  

This has seen the construction of Europe’s first artificial surf reef, renovation of the iconic grade II listed 1950’s Boscombe Pier, ‘Reefside’ café, renovation of the Overstrand 1950’s promenade building to incorporate stylish ‘Beach Pods’ interior designed by Wayne and Gerardine Hemingway, ‘Urban Reef’ a high quality restaurant with panoramic views, surf school, board hire and retail units.  A piazza has been fashioned in front of the pier, with landscaping by the in-house Landscape and Technical Team alongside public artwork by artist Simon Hitchens.  A new seafront community of 169 apartments located along the cliffs overlooking the surf reef has also been built and the Neptune Pub on the promenade by Boscombe Pier has been refurbished.

Boscombe seafront celebrates contemporary surf lifestyle, iconic post-war coastal architecture and traditional family seaside pleasures along miles of soft, golden sandy beaches.  Established as a Victorian seaside resort in the 1880s, Boscombe is currently emerging from 30 years of decline and social deprivation following sharp changes in UK tourism industry in the 1970s.    It has a vibrant community and forms a suburb of Bournemouth, one of the UK’s top seaside resorts attracting over 5 million visitors per year, located within 2 hours easy access of London.

Bournemouth Borough Council in partnership with the Commission for Architecture and the Built Environment (CABE) and support from Public Art South West (PASW), seeks to further extend economic regeneration of the area through a series of public art and design commissions collectively titled the Boscombe Sea Change scheme.   Key elements of the scheme include:
· ‘Seagull and Windbreak’, four beach huts for disabled users to an iconic design by Peter Francis Lewis and A;B;I;R architects.  Huts located on promenade by Coasters restaurant, west of Boscombe Pier.

· Seasonal beach access trackway, improved accessible parking and upgrades to accessible toilets for disabled users, located west of Boscombe Pier.

· Coastline habitat interpretation feature within wooden shelter at base of Boscombe Chine Gardens within Boscombe Pier Approach.

· Upgraded public seating within pier approach terrace.

· Architectural mood lighting scheme within Boscombe Precinct, providing enhanced and welcoming environment within commercial heart of Boscombe.

· Sea Road art trail and Edwardian Gardens orientation feature linking seafront regeneration with Boscombe Precinct.

Please see accompanying aerial view of the proposed Sea Road Art Trail and location map of all Boscombe Sea Change project elements.
The Brief
An experienced Artist is sought to:

· Research the area of Boscombe and the wider Borough of Bournemouth.

· Be responsible for all aspects of the development and delivery of the commission through to installation of an original, innovative and site-specific Public Art Trail for Sea Road, Boscombe. The art trail will be made up of a series of six artworks (please see attached plan of the designated siting of these)
· Create an orientation feature as a starting point for the Trail, which highlights points of local interest and is sited in the elevated Edwardian Gardens above the sea (please also see attached map)
· Develop a thematically and visually linked concept for all elements within the commission.
· Include an element of LED lighting in the Art Trail and orientation feature and consider incorporation of seating within the series of artworks.
· Engage members of the local community, including artists, in the concept design stage of the commission.
· Deliver awareness-raising presentations to local artists on creating artworks for the public realm.

· Regularly report to appropriate meetings throughout the project and stay in close liaison with the Art Trail Project Panel throughout.
Planning permission will be required for all elements of the Public Art Trail.  The artist will work closely with the Art Trail Project Panel providing timely assistance and information as required to secure planning consent.

Design Issues / site constraints

The artworks in the Trail must:

· Be able to withstand a harsh marine environment and have an anticipated lifespan of 10 - 15 years

· Have a minimal pollution impact in both the immediate and wider vicinity.

· Be designed, manufactured and installed using sustainable materials, processes and techniques wherever possible.

· Not cause unnecessary distraction with operations of the nearby highway or the sightlines of the sea from residential properties.  

· Allow for 1.8 metre passing for pedestrians on public footpath.
PUBLIC CONSULTATION

The Artist is expected to engage with community members, local artists and other stakeholders during the development / concept design stages of this commission. The Artist is also expected to provide a maximum of 3 presentations for local artists, to:

· Raise awareness on public art best practice, by explaining their own journey to date
· Provide updates on development of the Sea Road Art Trail commission during the commission

Accessibility Design Issues

Issues of accessibility are central in decisions regarding the design and siting of the artwork(s) and any interpretation (which should be adjacent to the artwork). 

SELECTION CRITERIA

Artists will be short-listed on the basis of a demonstrable track record in the creation, production and installation of permanent, high quality artworks in the external public realm. Experience of involving local people in discussions on the development of projects and commissions will also need to be demonstrated as will project and budget management skills.
APPOINTMENT PROCEDURE

Your initial submission, for expression of interest, should include the following:

1. A letter stating:

Why you are interested in the project

How you would apply your existing knowledge, skills & experience. 

2. Your current CV 

3. 12 images of your work. Please send hard copies of these and an S.A.E if you would like these returned to you.

4. The contact details of two referees for work completed within the last 3 years.

APPOINTMENT TIMETABLE

1. Initial submissions deadline: 5pm on Thursday  3rd December 2009
2. Shortlisting to take place: Monday 7th December 2009
3. Interviews to take place: Monday 14th December 2009
At interview, short-listed artists will be asked to give a presentation of their past work and an initial response to the site and project.   We are not asking for proposals at this stage but a discussion about how past work relates to the opportunity at this site and thoughts on the approach that might be taken.  Each short-listed Lead Artist will have 45-50 minutes for presentation and questions.

CONTRACT 
The successful artist will be issued with a contract by Bournemouth Borough Council to which this brief will be appended. A draft of that contract will be available at interview. The artist will be employed by Bournemouth Borough Council.

ART TRAIL PROJECT PANEL

The panel will consist of:








Nicky Whittenham 

Public Art Consultant




Adam Gent


Arts Development Officer, Bournemouth Borough Council
Steve Kent


Member Boscombe Community Stakeholders’ Group
Mike Griffiths


Fine Arts degree Program Leader, Arts Institute, Bournemouth
Cllr Lisa Northover           
Elected Member Boscombe West Ward & Project Board Member
OUTPUTS AND DESIGN AGREEMENT PROCESS / TIMETABLE:

1. Successful Lead Artist appointed: T.B.C.

2. Local community engagement complete: T.B.C.

3. Concept design meeting (see below) T.B.C. on appointment of Lead Artist.

4. Detailed design meeting (see below) T.B.C. on appointment of artist.

5. Installation of artwork – Friday 23rd July 2010
Stage 1 – Concept Design
Following a period of c. six weeks after appointment the Artist will be asked to present their initial thoughts on a concept for the Art Trail and present work in progress to the Art Trail Project Panel at a Concept Design meeting. 

This meeting will involve discussions of:

· Concept 

· Community engage / input

· Trail design proposed 

· Technical implications

· Maintenance issues 

The meeting is for evaluation by the Art Trail Project Panel.  This process is intended to assess the initial practicality, workability and affordability of the proposals at an early stage in the process and to address and resolve any fundamental concerns.

Stage 2 – Detail Design 
Following the Concept Design Stage meeting, and a further period of c. 6 weeks (during which time the Artist will remain in regular liaison with selected members of the Project Panel), the Artist will then be asked to present to the Project Panel all detailed designs for the commission to a standard where accurate costing and a timetable for the finished scheme can be made.  The detailed designs will include: 

· Sketches to illustrate all elements proposed within the Trail, fully annotated with materials, fixing methods, and any other relevant information.

· A detailed written description, with a clear rationale behind the overall concept and explanation of each component.

Stage 3 – Project Completion

The artist will ensure installation of the completed artwork by Friday 23rd July 2010.
BUDGET AND FEES:

The maximum overall budget for the project is £74,000.00 inclusive of VAT; materials; Artist’s fees and; installation. No additional expenditure arising will be entertained. The Artist’s fee for the Concept and Detailed Design Stages and installation is included within the overall budget. Most meetings will be in Bournemouth. 

FURTHER READING / INFORMATION:
The following documents can be downloaded at www.bournemouth.gov.uk :
Bournemouth’s Public Art Development Plan

http://www.bournemouth.gov.uk/Library/PDF/Residents/Libraries/Bournemouth%20Public%20Art%20Development%20Plan.pdf 
History of Boscombe seafront: www.bournemouth.gov.uk/seafront/history 

Background on Boscombe Spa Village regeneration scheme incorporating the artificial surf reef: www.bournemouth.co.uk
SUBMISSIONS:

Please send submissions (marked with reference: AT741) to be received by 5pm on Thursday 3rd December 2009 to:

Andrew Emery
Boscombe Sea Change Project Manager

Bournemouth Seafront – Information Office

Bournemouth Borough Council

Undercliff Drive

Bournemouth BH2 5AA

Please contact Andrew on 01202 451782 or email andrew.emery@bournemouth.gov.uk if you have any other queries, concerns or requests for further information. 
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