Artists brief

Gateway Project/Ward Enhancement Schemes/Emergency Department 
1.
Introduction

Zest: Improving the patient environment (www.zestarts.org.uk), leads a programme in a range of different healthcare environments across Plymouth.  

Our work is about creating excellent healthcare environments, spaces that make us feel better, and feeling better is the key to getting better.

Most users of the NHS feel the impact of the hospital environment on the patient experience. There is now a substantial body of evidence showing that good environments have a therapeutic effect on patients. Improving recovery rates and raising the morale of all hospital users.
We perceive our environment through our five senses: sight, smell, touch, taste and hearing. Sensory information is used by the brains to govern our physiological, emotional, psychological and, ultimately, physical condition. 
Studies clearly show that a whole range of environmental factors – including lighting, colour, aroma, views, art, scale, proportion, sound, texture and materials - have an impact on how we feel. Zest is working to ensure that we create healthcare environments that make a positive contribution to the well being of patients, staff and other hospital users.  

An appreciation of this sensory impact is the key to good design – allowing designers to use their skills to greater effect and enabling them to create relevant healing environments that are warm and welcoming.
2. 
Role/requirements of the Artist/s

We are looking for dynamic artists, who enjoy working in a collaborative way, to join us in leading the creation of artworks for a range of different environments.
Collaboration and participation are at the heart of our work, all of our projects are designed to actively engage patients, visitors, staff and the wider community. 

The projects will generate high quality art works that are innovative and appropriate for healthcare environments, thus raising spirits and making the experience of using the services a positive one. 

The artists will be responsible for:

· Consultation

· Concept 
· Design 
· Fabrication 

· Installation of the artwork with support.

The artist will work closely with the Zest team who will support the artist throughout the whole process. 
3. The Projects and Budgets
The Gateway Project

One of the major aims for Plymouth Hospitals NHS Trust is to improve patient and visitor experience on arrival at the Derriford Hospital site. The first step in achieving this aim is to relocate the main entrance from its existing location on Level 6, to a new location on Level 7.

 

The proposed new entrance, known as the Gateway Project, is intended to create a high impact, highly visible main entrance as a clear, welcoming first point of contact for approximately 8500 people per day entering the hospital. It will also be used as a hub for public transport with drop up and disabled parking facilities.

 

There is also a planning application with the Council for a multi-storey car park to be built adjacent to the new main entrance, which will improve patient and visitor parking.

 

In addition to the above benefits, the provision of a new main entrance will free up space on the site to allow us to expand the existing emergency hub on Level 6, and the building of a new Children and Young People’s Hospital in the future. 

 

The Gateway Project commenced in February 2009 and is due to be completed in autumn 2010.
In order to gain an overview of the Gateway scheme and to understand the terminology used to describe parts of the new building, it is essential that you visit the website 

For more information about the Gateway project and to view some architects designs and colour palettes please follow this link: http://www.zestarts.org.uk/pages/51
This new state of the art entrance will provide patients, visitors and staff alike with a fabulous introduction to the Derriford Hospital site. First impressions are paramount and the Zest team believe that their involvement, together with artists/designers will enhance the overall design and feel of the building.

One of the most common complaints received by large establishments is poor signposting and way-finding. By involving artists/designers in the Gateway project our aim is to great aesthetics together with excellent way-finding which will help to improve everyone’s overall experience of the hospital.

Zest has identified the following areas where artists/designer intervention will be most appropriate.

Aerial works

For the way-finding to continue through the whole of Gateway - the pavilion, bridge and concourse, Zest wishes to commission a designer to work with on this concept. Zest has identified artwork that is aerial in nature will be the most suitable for these areas. Continuing with the Gateway colour scheme, this type of enhancement will connect the use of design with way-finding in an original and exciting way. Please be aware that all aerial artworks must be static as the design of Gateway means that there will be an element of airflow within the building.
The budget for this project is in the region of: £35,000
Land/Roof/Walls – external enhancement

Part of the external areas of the hospital will be visible from the Bridge area of the new entrance as people travel between the Pavilion and Concourse. It is proposed that this journey will assist people to understand that by entering the building on level 7 the building consists of floors that are both above and below this level. Zest proposes to take this opportunity to reinforce these different levels, for example, by using different colours on the walls. The walk between the Pavilion and the Concourse has the possibility to be rather bleak and drab as the surrounding buildings/land is very uninspiring. Using a designer/artist to enhance these areas will help to improve them which in turn will enhance the patient/visitor/staff environment.

The budget for this project is in the region of: £15,000
Ward Enhancement Projects
Plymouth Hospitals Trust is currently refurbishing all of its wards and as part of this ongoing work Zest is involved in enhancing the ward environment for patients, visitors and staff. 

Hospitals are large busy places and it is easy for anyone to become confused and anxious, especially are more elderly patients, to help create a calmer atmosphere as well as making patients feel more secure we have large scale photographs reflecting the ward name have been used as part of the way-finding inside and outside the ward.

The single rooms on these wards tend to be rather dark and all look out onto a brick wall. To make the most of the very limited space in these rooms the en-suite toilet doors have been covered with an uplifting landscape image.
You can access some of the current photographic designs at http://www.zestarts.org.uk/pages/63
Zest is now keen to broaden the project and use other 2D art forms such as printmaking and graphic design. Please note that due to the size of the final images these commissions will require that the artist/designer is able to work with large format images on a computer.

Budget in the region of £5,000 per ward
Emergency Department Project

The Emergency Department is currently undergoing a major restructure and refurbishment programme and as part of this programme Zest would like to work with an artist/designer in the Adult Waiting Area, the Children and Young People’s Waiting Area, Consulting Rooms.
Adult and children and Young People’s Waiting areas
Floor Decals, Ceiling Tiles and Consulting Room panels
This commission will consist of both way-finding (possibly floor decals etc) and design/artwork for the walls and ceiling tiles. 

Please remember that work will need to be easily cleaned and that it must be bale to stand up to the possibility of being steam cleaned or cleaned with a light bleach solution. We have recently been looking at ways of incorporating the use of Formica panels into our artistic projects (Formica has the ability to stand fairly rigorous cleaning programmes) and we would be interested to hear from designers/artists who may wish to work in this medium.
This project will be similar in design process to the Ward Enhancement Programme commissions and will require that the artist/designer is able to work with large format images on a computer.
It is possible that the same artists/designers could be commissioned for both projects and/or the Ward Enhancement Projects.
The budget for this project is in the region of £7,000
The budgets are intended to serve as a very rough outline; there is flexibility to adjust this in response to ideas/discussions with artists.  The budget includes all fees, materials and everything required to install the artworks/designed items.
4.
Artistic and technical considerations

The process/work will be:
· Relevant to healthcare environments

· Durable and requiring minimal maintenance

· Meet infection control requirements

· Resistant to vandalism

· Safe and not constitute a hazard

· Be of the highest quality

5. Selection

A short list of artists will be prepared and more information will be provided to these selected artists. 

6. Submission Process

Eligibility

The process is open to anyone. Zest is committed to equal opportunities for all and the submissions will be judged as seen, purely on merit and without prejudice.

How to Submit

If you wish to be considered for one/or more of the opportunities please supply the following information 

· CV and statement about your artistic practice and how your experience is relevant to our project/s.  Please include an outline project proposal for the scheme/s you are interested in.

· Up to 15 images/digital files of your existing work, (where relevant)
These can be submitted as prints, digital files on CD/DVD.  Digital files must be in JPEG format or QuickTime movies of not more than 2 minutes in duration each.  

· List of images

Including details of title, medium, date, location and commissioner (if relevant)
· Stamped address envelope

If you wish any of your submission material to be returned to you please include a statement to that effect and a stamped address envelope 

Return submissions to 

Christine Jowett

Plymouth Hospitals NHS Trust

1st Floor, Bircham House,
William Prance Road
Plymouth International Business Park

Plymouth 

PL6 5WR

Tel: 01752 437026 
Email: christine.jowett@phnt.swest.nhs.uk
7. Timetable

Closing date for submissions noon 31st March 2009
8. Further information

All applicants are welcome to contact me for an informal conversation.
