Public art commission brief

Location – BUPA care home Warren Road, Woodingdean 

1.  Project Summary

Bupa in association with Brighton & Hove City Council are offering a £20,000 art commission for design of an exterior creative fencing/ boundary solution for the new care home in Woodingdean. The commission is for a creative vision and practical solution that will include a participatory element working with local community groups. 

2.  The Site 
2.1   Bupa - Dean Wood Nursing and Residential Home
Dean Wood is a new 80 bed residential care home that will provide specialist nursing care and has been designed to create a positive environment for people living with dementia.
The building is 3 storeys high with a flat roof that accommodate s a substantial roof garden that will provide residents and visitors with views over the Downs.
Residents live in single en-suite bedrooms across all three floors.  The building includes activity spaces, communal living and dining spaces and ancillary accommodation for staff including staff facilities, laundry and kitchen facilities.  The development includes private landscaped garden areas around the building and makes parking provision for 21 vehicles. 

The focus of the building is on providing high quality personalised care in an environment that has been designed to capture a high quality apartment aesthetic illustrating a domestic building rather than an institutional one.

The design of the interior of the buildings responds creatively to the resident’s needs with personal items of interest and memory triggers in corridors to act as wayfinders but also to encourage engagement and aid connections with the past – vital to those living with dementia.   
Bupa has over 300 care homes and is the largest provider of dementia care in the UK and this is their first care home in Brighton & Hove.  The company have very strong links with the city and Bupa International (www.bupa-intl.com/), Bupa’s international health insurance division, has been headquartered in Brighton since the 70s.

The care home development will be completed in May 2013 and residents will move in by 22 May 2013.
2.2  The site
The site for the new development is approximately 0.4 hectares.  It had been vacant for some time before this new development but was formerly the Elmhurst Nursing Home.
You can see it pre-development here http://goo.gl/maps/Eylx
To the west of the development is the Nuffield Health Hospital – a modern 3 storey private hospital built in 1995.

To the north are smaller traditional buildings, ‘The Cottages’, which provide a range of health and social facilities:

· Beech Cottage Day & Resource Centre

· Hazel Cottage Clinic – A NHS centre that offers and provides district nursing, health visiting, speech and language therapy and hearing aid supplies,

· Oak Cottage Nursery – The nursery was established in 1962 and looks after around 52 2-5 year olds. 

· Ash Cottage – a community centre used by a wide range of community groups

To the north east of the cottages is Woodingdean Youth Centre which provides informal training and leisure activities for local young people from 11 – 19.

To the east are Downs View School and Woodingdean Primary School, 
· Woodingdean is a complex of flat roofed buildings built in 1949. It accommodates approximately 400 pupils aged 4 – 11 years.  The school was described as Outstanding in its last Ofsted report (2006)
· Downs View is a purpose-built day special school for pupils aged 4 to 19 years, who have severe learning difficulties.  Some pupils have additional disabilities such as autism, hearing and/or visual impairment, physical disabilities and challenging behaviour.
To the south of the site are open fields leading into the South Downs.

2.3  Woodingdean
Woodingdean is a suburb east of Brighton & Hove with a resident population of approximately 10,000.  Relatively modern, the area was extensively developed during the 1950s and 1960s when most of the roads in the north-eastern and southern ends of the village were built and which give Woodingdean its distinctive layout - a kidney shaped suburb with private estates in the middle, and a layer of council housing, much now owner occupied, around the edge backing on to the open Downs.  

Pre 1914 the area was predominantly farmland particularly sheep farming. The first significant building in the area was the workhouse school (now the site of the Nuffield). This site still contains the capped site of what is still, after 150 years, the deepest hand-dug well in the world.

Warren Road is the main connecting road running through the area and it is served by local buses linking it to the city centre and surrounds.  

It is bounded all sides by the south downs and this relative geographical self-containment and its active network of community groups and activities helps Woodingdean retain a ‘village’ feel.

More information on the local community history of the area can be found at the community history online project at www.mybrightonandhove.org.uk

Woodingdean also sits within the proposed Biosphere – an internationally recognised site for excellence in nurturing, managing and celebrating our local environment from the sea to the city and the downs. www.biospherehere.org.uk

3. The brief

3.1 Objectives 

The aim of the commission is to make an attractive and practical boundary for the site with a particular focus on the front of the building at both the north and the west. You may choose to focus the artistic commission on the whole boundary or just the north and west boundaries.  
The boundary lines both a pedestrian walkway and road access to the school and to the development itself. 
The boundary treatment has 3 primary purposes:

· To be an attractive and welcoming presence on site

· To help secure the safety of residents and other users of the area and delineate the boundary of the facility

· To involve and engage with the neighbouring communities to minimise the boundary treatment being a barrier to good neighbourly communications.
3.2 Aims

The artwork should be site specific and help to reinforce a sense of place and identity. It should:

· Reflect the aspirations of Bupa in creating a therapeutic and high quality care environment particularly around the needs and aspirations of elderly people living with dementia.

· Respond to the area’s surrounding natural beauty and downlands setting

· Involve and engage some of the neighbouring communities through hands on participatory activity in order to inform and/or shape the final creative ideas. 
· Respond to the heritage and history of the area and its communities
· Focus on positive health and wellbeing 

3.3 The role of the artist

The artist or group of artists will be expected to establish a broad theme as a result of this brief and their own research and identify how they will involve and include participation from the wider community.

The selected artist will 

· lead the participatory element and the final design process. 

· project manage the final technical design, fabrication and installation of the art works and evidence that these are in line with current safety standards. (including the provision of method statements and risk assessments) 
3.4 Participatory element

The participatory element of the project could involve working with some or all of the neighbouring community resources:

· Downs View School

· Woodingdean Primary School

· Woodingdean Youth Centre

· The Cottage complex 

It is not a requirement to work with all groups but your proposal should indicate which group/s you would wish to involve and broadly how.

3.5 Technical requirements 
The artist will work closely with the developer on the fabrication and installation of the work.  A separate budget held by the developer will be made available to meet the costs of installation and to provide additional safety infrastructure – for example supplementary fencing or bollards.
The details of this will be discussed and agreed with the selected artist on appointment and in response to the artistic proposal.

The artist should have public liability insurance to the value of £2million

The anticipated lifespan of the project should be 10 years

The artwork should be durable and easy to maintain.  The selected artist will be required to provide a maintenance plan for the art-works before commencement. 
The artwork should be sustainable.  The selected artist will be required to evidence that with a supporting Sustainability statement before commencement.

3.6 Budget

The budget for this project is £20 000 to include all artist fees and expenses in order to meet the requirement of the brief.  This will include design and making fees, workshop fees and materials and project management costs.

There is an existing budget for a standard fencing fabrication and installation that the developer holds and which the artist may be able to utilise or influence.  
4. Process and timescale

Initial proposal
To apply for this commission, we require a short proposal indicating:

· A brief outline of the idea;

· An outline of how the participatory element will be addressed;

· Information as to materials;

· An outline of costings (artist fees and materials);

· Evidence of previous work;

· A full CV including supplying details of a professional referee who will corroborate and support the applicant’s suitability for this commission.

Interviews

Submissions will be reviewed and shortlisted by the city council and Bupa.

Successful artists will be invited to attend a selection panel. A maximum of 4 artists will be shortlisted. The panel will include:
· Bupa representative

· A healthcare professional

· the city council’s Arts and Cultural Projects Manager; 
· a local ward councillor;

· a representative of the local community groups

· a representative of the local school
Interviews will take place on 

Timescale:
Publication of brief



14 September
Deadline for submissions


12 October (5 pm)
Interview




29/30 October (TBC)
Appointment of artist/s


early November
Design




TBC
Build





TBC
Install





TBC
Attachments:

A site plan with the boundary marked in red

A visual of how the finished development would look.

Practical Information 

Please send your proposal and information to:

Arts and Cultural Projects

Ref: BUPA Woodingdean

Room 425, King’s House

Grand Avenue

Hove

BN3 2LS

PLEASE NOTE:  Unfortunately we are not able to accepted emailed submissions.  Please print any images you would like the panel to consider.  Please enclose a stamped addressed envelope for any materials, slides or pictures that you wish to be returned to you.

If you have any questions regarding this commission, please email arts@brighton-hove.gov.uk. 
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