Artist Design Brief for The Level – 28 June 2012

A £5,000 design contract is offered for a 2-D ground treatment/installation for the central paved area within the North Lawns of The Level in Brighton and Hove.
1. Introduction and background

In 2011, Brighton & Hove City Council submitted a successful Heritage Lottery and Big Lottery ‘Parks for People’ bid for £2.3m to restore The Level. 
The vision for the project is to restore The Level as a high quality, well used and vibrant city centre park which welcomes in people of all ages, abilities and backgrounds, while celebrating its cultural heritage and providing activities to meet the needs of today’s users.
The major works programme includes:
· Restoring the two original Pavilion shelters for use as a community, volunteer and activity hub for the park; 

· Demolishing the building housing the staff facilities, the small building currently being used as a Rangers Hut, the skatepark ramps, play equipment, hard surfacing and old fencing and park furniture;

· Building a facility to house a new café, public toilets and staff quarters;
· Restoring the full footprint of the original boating pond as an interactive water fountain feature that will once again give the two bridges a purpose; 

· Restoring the bridges, columns and pergolas with climbing flowering plants to frame the water feature; 

· Restoring the original symmetrical layout of the paths in the south, and the circular and oval beds near the south entrance; 
· Restoring the north lawns by replacing the ‘Redgra’ quadrant with grass and improving the condition of the remaining lawn area;
· Restoring the Rose Walk flower beds as a horticultural showpiece;
· Restoring the 1920s-style lighting along Rose Walk and increasing lighting throughout the rest of the park with modern low energy designs; 

· Creating a new sensory garden area in the south end with lawns and flower beds and extending  the planting throughout the rest of the south area and at the south entrance; 

· Creating a new social activity area in the south end to include space for pétanque, board games tables and seating; 
· Installing signage and interpretation boards throughout the park;

· Installing appropriate seating throughout the park.

In addition to this, plans to redevelop the skatepark and play area are scheduled to tie in with the capital works (although they are being funded separately.) There is also an extensive programme of public participation with opportunities for volunteers, students, schools and artists.  

For more information about the scheme, see www.brighton-hove.gov.uk/thelevel.  Applicants are encouraged to review The Level Activity Plan and The Level Conservation Management Plan which can be found on this website.

This is a major project for the city council, and offers a once-in-a-lifetime opportunity to improve one of the city’s much-loved parks. The next stage of the project is already underway, with the construction works commencing in October 2012. It is anticipated it will be finished by July 2013. 

2. The Commission

This brief asks for an artist(s) who can work with the landscape planning and design that has already taken place in the Master Plan. 

The artist is needed to design a new 2-D ground treatment/installation for the central paved area within the North Lawns.

Overall, we are seeking to commission a work or treatment that maintains the open aspect of the North Lawns, while creating a focus and a strong sense of place and identity reflecting the park’s heritage and its importance to local residents.

As part of the design process we would expect the artist(s) to work in a highly participatory way with other members of the project team and existing user groups and interested parties: this could be through a number of different channels including some existing consultation networks, workshop(s) with a local school(s), and/or creative working at nearby community centres.

As there may be the possibility of influencing creative schemes for other aspects of the park, we are particularly interested in artistic approaches that provide potential for additional conceptual links and usages. These include:

· The oral history project which aims to connect people’s stories to the park;

· Artistic interpretation within the new playground in the park’s south end and the new skatepark in the south quadrant just north of Rose Walk;

· Contribution to the temporary indoor heritage exhibition and other permanent interpretation within the park; and

· Linking to promotional material which will be used for the restored park.

The treatment/installation should also provide the opportunity to link the park to the rest of the Valley Gardens Conservation Area (for which a new Master Plan is being prepared), and to the north entrance of the main railway station through artworks and signage which link these spaces.

These elements would make up a separate contract, which would be negotiated with the successful applicant if appropriate. 
3. Budget for the design work
A £5,000 design fee is offered. This must cover:

· Time, materials and expenses incurred during the design and participation process;

· Time, materials and expenses incurred during detailing the materials and build specifications for the scheme;

· Any costs above and beyond the additional construction budget set aside in the Master Plan for this area, which is around £5,000, detailed below.

During the design stage, a framework for a detailed spec would be agreed, as would the number of days any artist(s) would undertake during this period.
4. Budget for the construction

The Master Plan allows for new fiberdec paths in the north lawns area, with a stone circle in-situ concrete paving in the centre of the north lawns paths.

A sum of around £5,000 has been allowed for the ‘stone circle in-situ concrete paving, excavation, grading, backfill, sub-base material and pointing’.  The area of this space is 105m².

The commissioned artist(s) will be able to utilise this budget for the second stage of the commission, principally to fund the cost of materials and installation of the agreed works. If the design requires additional funding, this will need to be raised by the council, and/or local community groups and/or through commercial sponsorship.

5. Process and timetable

This commission would be partly integrated into the existing work being undertaken, and a degree of flexibility around days for specific events and meetings would therefore be necessary.

To apply for this commission, we require a short proposal indicating:

· A brief outline of the idea;

· An outline of how the participatory element will be addressed;

· Information as to materials;

· An outline of costings (artist fees and materials);

· Evidence of previous work;
· A full CV including supplying details of a professional referee who will corroborate and support the applicant’s suitability for this commission.
Please enclose a stamped addressed envelope for any materials, slides or pictures that you wish returned to you.

Commissions will be reviewed and shortlisted by the city council’s Arts and Cultural Projects Manager and members of The Level Project Team. The shortlist will number at least three.

Successful submitters will be invited to attend a selection panel. The panel will include:
· the city council’s Arts and Cultural Projects Manager; 
· up to two officers from a relevant department of the council;

· a local ward councillor;

· a representative for local young people’s interests;

· a representative with a special interest in physical and social accessibility;

· a representative of one of the park’s community groups.
Expressions of interest must be submitted by 5pm on Friday 3 August
Shortlisted applicants will be notified on Tuesday 7 August and interviews will take place on Monday 13 August.  You must be available on that date. 
 If you are selected for interview we will meet any reasonable public transport  costs from the UK.
All submissions will receive notification of the outcome.

Unfortunately, we do not have the resources to print out emailed submissions or work submitted on CD. Therefore, please send your submissions as you would wish them to be presented to the panel.

Please send your expression of interest to:

Arts and Cultural Projects

Ref: The Level Public Art Project

Room 425, King’s House

Grand Avenue

Hove

BN3 2LS

6. Further details
If you have any questions regarding this commission, please email arts@brighton-hove.gov.uk. marking your email The Level Public Art Project
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