Hamworthy Community Library and Learning Centre 

Poole, Dorset

Artists Brief 


INTRODUCTION

The Borough of Poole is seeking to appoint an Artist to work closely with the local community & other partners in Hamworthy, Poole and Borough of Poole Officers and Elected Members in the creation of a public artwork for a new Library and Learning centre for Poole, which is due to open in April 2010. 

The new building has been commissioned by the Culture and Community Learning Unit of the Borough of Poole and designed by Archial Architects of Bournemouth. The building is of an attractive design, which will help to enhance the environment of the area. The design focuses on the reduction of utility costs and carbon emissions, and incorporates innovative solutions such as solar power.

SITE LOCATION

The site for Hamworthy Library is on the Blandford Road just to the west of Poole’s opening Bridge across part of the harbour to the south west of the town. There is easy, pedestrian access to Poole’s Town Centre, Visitors’ Quay and Old Town across the bridge from the site. Blandford Road also serves as a main traffic route into the town. 

THE DEVELOPMENT

The previous Hamworthy Library experienced operational issues due to size, location and condition. The new building is being designed to accommodate a changing community profile - a substantial population increase is expected following re-generation of a major site nearby. The new library will include the following facilities:

· Main Library (including children’s library)

· Café 

· IT Area 

· Study Space 

· Office Space

· Meeting Rooms

· Staff Room & Kitchen

· Staff and Disabled Toilets

· Children’s centre
· Media room

History of the Site

The site has previously been used for a youth centre and the old Hamworthy Library, which have been demolished to make way for the new Library facility. More information on the site can be researched at Poole’s Local History Centre, Poole Museum, 4 High Street, Poole, Dorset  BH15 1BW.

BACKGROUND

The new Hamworthy Library will provide a range of  services including individual opportunities in both formal and informal learning, along with youth activities, community information and support, library and leisure activities. The library service will be working in partnership with a range of service providers including local schools, PCT, local groups, Surestart, and will seek to involve volunteers where appropriate. 
The new Library is intended as the centre of the community and a welcoming space is being provided that is exciting and accessible to all sectors of the community. 

A community meeting room/learning room, together with an office/interview room are being incorporated, which will provide a multi-use space for group learning activities and community meetings, such as:

· reading groups, 

· writing groups, 

· language classes,

· family learning activities, 

· art and museum exhibitions, 

· cultural activities e.g. drama, 

· health activities e.g. well-being classes, 

· information seminars about local volunteering or other opportunities

· Childrens centre activities

· Parenting sessions

· Meetings for local groups

The Library will also facilitate targeted support in literacy and numeracy skills for local residents and in learning for vulnerable groups and will be a focal point for:

· council information and consultation,

· provision of universal advice and guidance.

· advice and guidance drop-in sessions to support community need e.g. pensions, finance etc

· Media room to facilitate training and skills together with access for local bands to record and perform.

The opening hours of the library will be determined by the library service and a management board to include members of the community will be set up with a range of responsibilities and will be responsive to community need. It is envisaged that the library will incorporate self-service technology, and that any additional opening hours will be supported by volunteers/work experience.

The library café will be run by volunteers providing a social community meeting space. The flexibility of the Library’s design will mean that spaces will be multi-use. In the evenings and weekends, the library may be used to support Young People’s activities:

· Drop in sessions making use of the community café,  

· IT/learning/leisure etc and facilities for individual and group project work

· Media room activities. 

· Arts and drama activities in partnership with the Borough’s Arts Development Unit to provide. 

Library activities will include all ages and promote inter-generational events, and increase numbers of disadvantaged groups attending the library.

THE BRIEF
Reporting to a Project Panel of Borough of Poole Officers and an Elected Member the artist is required to produce a design for the arrangement, form, configuration, scale, materials, and finish to all of the built elements of the artwork, including any necessary groundworks. The completed artwork will need to be robust, durable and low maintenance.

An experienced artist is required to create a public artwork that enhances the visitors’ experience of visiting the Library and that visually attracts the attention of passing pedestrians and traffic. The site for the artwork is the soft landscaped area to the front of the site, adjacent to the pavement. 

The exact situation of the artwork is flexible within this planting bed, as long as the plants agreed through discharge of the Planning Condition for the site, are fully respected. However, the agreed scheme does not determine the layout of the agreed plants for use in this area.

A lighting scheme will be incorporated in the construction of the hard landscaped area to the front of the building. Plans and elevations of the new Library development can be found at:

http://blogs.myspace.com/index.cfm?fuseaction=blog.view&friendId=424369767&blogId=487923824
This is an open brief, which it is hoped will attract a wide-ranging response from experienced artists working in the public realm. A maintenance schedule will be requested from the successful artist to accompany the artwork. 

COMMUNITY CONSULTATION
Consultation forms a central part of this brief and will serve to drive the concepts behind the artwork’s creation and implementation.

DESIGN ISSUES / CONSTRAINTS

The artwork proposed and implemented may not interfere, disturb or intrude into any built element of the Library Facility, including the proposed hard landscaping to the front of the building - except where stated.

SELECTION CRITERIA

We will be considering applications from public artists with a demonstrable track record in the following: 

· Having undertaken the creation and installation of robust artworks for a range of external situations, and especially in marine and road side environments.

· Working in partnership and consulting with a range of stakeholders including local communities, Elected Members and Local Authority Officers.

· Creation of artworks for enhancing the landscaping of educational / community facilities.

Accessibility Design Issues

Issues of accessibility are central in decisions regarding the siting of the artwork and any interpretation for the work

APPOINTMENT PROCEDURE

Your initial submission, for expression of interest, should include the following:

1. A letter stating:

Why you are interested in the project

How you would apply your existing knowledge, skills & experience. 

2. Your CV

3. 12 images of your work. Please send hard copies of these and an S.A.E if you would like these returned to you.

4. The contact details of two referees for whom you have completed work in the last 2 years.

APPOINTMENT TIMETABLE

Submission Deadline:
Monday 21st September 2009

Shortlisting


Wednesday 23rd September 2009

Interviews


Tuesday 13th October 2009

INTERVIEW

At interview, short-listed artists will be asked to give a presentation of their past work and an initial response to the site and project.   We are not asking for proposals at this stage but a discussion about how past work relates to the opportunity at this site and thoughts on the approach that might be taken.  Each short listed artist will have 45-50 minutes for presentation and questions.

PROJECT RECRUITMENT AND MANAGEMENT PANEL

The panel will consist of:

BoP Elected Member  

Cllr. Ann Stribley

01202 633297
BoP Library Services Manager 
Chas Rowling

01202 262423 
BoP Senior Planning Officer
Darryl Howells

01202 633347
BoP Public Art Officer

Nicky Whittenham

01202 262616

CONTRACT

The successful artist will be issued with a contract from the Borough of Poole Culture and Community Libraries Services. A draft of that contract will be available at interview. The artist will be employed by the Borough of Poole

PROJECT MANAGEMENT

The Artist will be managed by the Project Panel through the Borough’s  Public Art Officer.
PROJECT TIMETABLE

The Artist will commence the work as soon as possible after selection and complete a Concept Stage (dates TBC). This will be followed by a Detailed Design stage, after which the artist will present their final designs to the Panel for sign off, so that manufacture can begin. Installation of the artwork is anticipated for the end of February 2010.

OUTPUTS AND DESIGN AGREEMENT PROCESS / TIMETABLE:

1. Successful artist appointed: T.B.C.

2. Concept meeting (see below) T.B.C. on appointment of artist.

3. Detailed design meeting (see below) T.B.C. on appointment of artist.

4. Installation of artwork – date T.B.C.

Stage 1 – Concept
Further to their appointment and following a Concept Design Stage, the Artist will be asked to present their initial thoughts and work in progress to the project team at a Concept Design meeting. 

This meeting will involve discussions of:

· Community consultation

· Concept

· Initial design proposal

· Technical & maintenance issues 

The meeting is for evaluation by the Project Panel.  This process is intended to assess the initial practicality, workability and affordability of the proposals at an early stage in the process and to address and resolve any fundamental concerns.

Stage 2 – Detail Design 
Following the Concept Design Stage meeting, the Artist will then be asked to produce detailed designs for the commission to a standard where accurate costing and a timetable for the finished scheme can be made.  The detailed designs will include: 

· Sketches to illustrate the scheme, fully annotated with materials, fixing methods, and any other relevant information.

· A written description, with a clear rationale behind the overall concept and explanation of each component.

Stage 3 – Project Completion

The artist will ensure installation of the completed artwork by the end of February 2010

BUDGET AND FEES:

The maximum overall budget for the project is £15,000.00 inclusive of VAT, materials, fees and installation. No additional expenditure arising will be entertained. The artist’s fee for the Concept and Detailed Design Stages and installation is included within the overall budget. Most meetings will be in Poole. 

FURTHER READING / INFORMATION:
The following documents can be downloaded at www.boroughofpoole.com :

The Borough of Poole’s Public Art Strategy

http://www.boroughofpoole.com/filemanager/147.pdf 

Supplementary Planning Guidance document ‘Percent for Art’ 



http://www.boroughofpoole.com/filemanager/131.pdf
SUBMISSIONS:

Please ensure submissions (marked with reference: HL151), reach us by 5 p.m. on Monday 21st September 2009 and are addressed to:

Nicky Whittenham

Public Art Officer

Arts Development Unit

Poole Museum

4 High Street

Poole

Dorset

BH15 1BW

Please contact Nicky (on Tuesday, Wednesdays or Thursdays) on 01202 262616 or at artcommissions@poole.gov.uk if you have any other queries, concerns or requests for further information. 

1st September 2009 / Nicky Whittenham / Public Art Officer / Borough of Poole
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