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Opportunity for Artists 

Mill Park Art Border, Cardiff

1. Introduction

Cardiff Council would like to appoint an artist to design and create an artistic embellishment to existing railings around Mill Park to function as a litter strip. The design of the work will be developed with the local community through a consultation meeting and workshops with the nursery and primary school.

2. Background

Mill Park in Ely, Cardiff, has been a community focal point for several years, with organisations including the Mill Park Project, Communities 1st, Herbert Thompson Primary School and the Cylch Meithrin nursery all working together with the Council to make improvements.

Improvements so far include:

· The construction of a multi-use games area for use by local young people and school children. 

· A pedestrian gate linking the primary school with the park, to enable safe and easy access to the park for children. 

· The removal of high fencing around the former bowling green, to give the park a more open feel and encourage its responsible use. 

· Picnic benches, particularly useful for the many community fun days which take place in the park 

· New play equipment, for a range of different age groups. 

Mill Park is regularly used for community events, and local people have initiated vegetation clearance, bulb planting, litter picks and painting the shutters on the nursery to brighten their park.

A concern raised by local people during consultation was the amount of litter which blows into the park from the road, particularly from the nearby bus stop. They were concerned that the daffodils they had planted were choked with litter, despite their best efforts at brightening the park. They requested that a metal ‘litter strip’ be installed along the front edge of the park, to prevent litter blowing into the park.

By making the litter strip an art commission, we hope that it will be an attractive feature to add to the other improvements already made in the park. The process will involve local school children in designing the art strip, and the selected artist will be experienced in preparing and delivering effective workshops that result in a successful permanent artwork that participants can be proud of. 

3. The Site

Mill Park is situated on Plymouth Wood Road in Ely. To one side of the park is Herbert Thompson Primary School, and the Cylch Meithrin nursery is located within the park itself.  High railings run along the front of the park, and the artwork is to be located along the bottom of these railings, to the left (west) of the gate. This length of railings measures approximately 45m.  

4. The Commission

The selected artist will work with Neighbourhood Regeneration, Herbert Thompson Primary School, Cylch Meithrin nursery and other local people on this public art project to create an art / litter strip at the front of Mill Park. 

Strong community involvement is an essential element of this scheme. We envisage arranging an initial community meeting where the artist will present themselves and their previous work, and discuss possible themes for the project. Then there will be approximately 3 days of workshops, at the nursery, the primary school and with a youth group. The workshops with the older children should generate imagery that the artist will use in the finished design. The design will be presented to a small number of people, representative of the various local groups, for comment and possible suggestions for amendment. 

The design will also need to be shown to Cardiff Council Neighbourhood Regeneration Group, Cardiff Council Parks, Cardiff Council Highways. 

The artwork is expected to run the length of the railings to the left of the gate, and will be approximately 45m in length and approximately 0.4m in height (the height need not be uniform and could undulate or vary according to the design). The artwork needs to be robust, constructed from metal, and securely attached to the railings. It should be functional, and reduce the amount of litter which blows into the park. The existing railings are painted black and we envisage that the art strip will tie in with them, with black as one colour, but another one or two colours in addition. 

Council staff will be able to install the artwork litter strip to the existing railings under supervision of the artist. Therefore it would be preferable for the artist consider this in the design process and design a simple fixing method.

The artist must also ensure that:

· The completed designs should be presented on A3 paper so that they can be used by Neighbourhood Regeneration for consultation with stakeholders. 

· The paint finish is low maintenance, and provide a maintenance schedule.

5. Provisional programme

The deadline for completion of the project is March 2013.  The proposed programme is as follows:

Early November - Appoint artist, with interviews undertaken by a steering group to include Mill Park Community Project, C1st, the nursery and Herbert Thompson primary school

November / December 2012 – Workshops to develop the design.

January / February 2013 – Artwork is fabricated.

March 2013 – Artwork installed.

6. Criteria

The artist will have: 

· Experience of working on schemes of a comparable size and complexity and will be able to provide examples of these previous schemes. 

· Experience of consultation with young people. This is central to the process, of engaging the community particularly young people and school children. 

· Up-to-date CRB check. 

· Have an awareness of the technical issues likely to arise and experience of cost control on a project of similar value. 

· Public and product liability insurance for £5 million.

Short-listing criteria will be:

	Creativity shown in past projects


	55%

	Experience of facilitating workshops to a wide range of ages


	15%

	Experience of working on a project of similar scale and value 


	10%



	Evidence of delivering work within a compressed timescale 
	10%



	Quality of workmanship achieved in previous projects either through the artist making the work themselves or through collaborating with fabricators


	10%


Please note:  The commissioned artist will have to be registered as a supplier on the Council’s Alito system before a contract is signed and invoices can be paid. 

The registration can be completed online at http://appswales.alito.co.uk

The artist will be required to work primarily with the Neighbourhood Regeneration Group, but will need to consult with other service areas including Parks and Highways and Transportation within the Council. Regular meetings to discuss designs will be required between the Neighbourhood Regeneration Group and the artist.

Budget

The budget for the commission to include workshops, design, fabrication and installation is £19,850 + vat

Procedure:

To apply for the project please send images of your previous work on CD as a Powerpoint or PDF document with a list and description of the attached images, a brief CV, and a letter outlining your interest in this project. Reasonable travel expenses to interview will be reimbursed.

Send applications to: Celfwaith, 7 Pontfaen, Cardiff CF23 7DU.

This brief can also be viewed at www.celfwaith.co.uk .

For further information contact: Mererid Velios 02920750992   mererid@celfwaith.co.uk
Deadline for applications: Wednesday 24th October 2012  

