



Sanvey Gate – change over time
1
Aims and objectives of the commission
1.1
The aim is to produce a series of art pieces along Sanvey Gate that help to way-mark and raise the profile of this route, whilst also reflecting the historical importance of this area through modern images.

2
Timetable

2.1
The overall project deadline is the end of January 2010; however we are anxious to ensure that the work is completed within 2009 to avoid the worst of any winter month’s weather that could delay completion of the commission(s).

2.2
Timetable – key dates – suggested programme
Exact programme to be drawn up with successful artist; however time constraints suggest the following key dates-
	April 14th 2009
	Return of initial submissions

	April 21st
	Notify shortlisted artists

	May 18th 
	Submissions for public exhibition

	June 1st
	Contact successful artist

	January 2010
	Works complete


3
Budget

	Main art commission
	This to include actual costs of materials, manufacture and installation of artworks
Artists fees

Attending meetings, consultation , publicity

Also cost associated with health and safety, site preparation, insurances, work to any services,

Making good following works.
The initial application to include a breakdown of this sum to identify  artist fees, material and construction costs, travel expenses, contingency
Materials

Etc
	75000
(up to)

	Maintenance
	To be held by LCC
	7500


*Details of procurement to be agreed
4
Criteria for selection

4.1
Looking for an artist with extensive experience of;

· Delivery of art in the public realm

· Working in a city centre context

· Working with other groups

· Construction; able to demonstrate an understanding of appropriate means of construction

· What processes and costs are associated with maintaining the project

· Skills in partnership working / working as part of a team

· Enthusiasm and skills for waymarking / creating a sense of place
· Ability to deliver exciting art of high quality
(See context, role of artist etc.)

5
Context

5.1
Photographs, maps and specific information attached as appendices

· Local areas around the site include Frog Island, New Found Pool and Woodgate

· Surroundings – 19th century factories and early 20th century factory buildings, with views of state of the art buildings in Highcross and Westbridge 
· History – City defences; Roman; later Mediaeval; runs parallel to Sanvey Gate.  There was possibly a gate sited at the end of Highcross Street (before it becomes Northgate)

· Conservation - There are several listed buildings and buildings of local interest – Junior Street (Roberts Factory, Soar Lane canal bridge) church on Highcross Street

· Regeneration - this site is close to several major regeneration areas – Highcross, Waterside,  (see plan)
5.2
Highcross was completed in September 2008 and comprises extensive retail/restaurant facilities as well as a new cinema and a car park.  There are also new flats to the rear of the car park overlooking a new walkway link to Long Lane. It is separated from the site by a main inner ring road; Vaughan Way but there are good signalled crossing points.
5.3
The area is likely to see further changes.
5.4
Waterside; a mix of housing, cafes and improved access to waterside areas is planned to the west of this site.  Soar Lane will be a key route to the area.
5.5
Rally Park; which is to the west of Sanvey Gate is currently the subject of a feasibility study. Ideas for this site feature ‘gateways’; one suggestion being that the gateway to the park is from the Northgate Street/ Soar Lane/ Sanvey Gate intersection.
5.6
Community; there are a couple of community centres nearby – one is on St Margaret’s Way / Pasture Lane very close to the Leicester Square site on Sanvey Gate.  There is another across the busy St Margaret’s Way on South Church Gate.
5.7
St Margaret’s church is close by.  This church has no obvious residential community attached to it but this is likely to change over time. In the meantime the church could be under threat; although it is a prominent local landmark and is used by community groups.
The other church on Highcross Street is empty; awaiting suitable reuse.
5.8
There is a café on Highcross Street / Great Central Street.
5.9
Existing art; close to the site on nearby Soar Island; is the Demostaph (Alberto Duman 2005). 
5.10
Transport; there are several bus routes that pass along Sanvey Gate going into the city at the bus station or going onto the hospital.  This suggests that there is the potential for people from the wider city will be able to see the proposed pieces.  Bus routes pass through en-route to the hospital and city centre.
6
Opportunities
· Ties into regeneration 

· Reaching ‘ordinary people’

· Links – Abbey Park, Soar Island, Highcross, Rally Park

· Potential small future art project stemming from potential hotel development; corner of St Margaret’s Way and Vaughan Way (adjacent to application site)

7
Type of art envisaged

7.1
It is suggested that there are several linked permanent pieces.  Possible art forms include-
· Lighting

· Text

· Waymarking

· Street furniture such as seats or bollards

· Elements set into public footway

7.2
Exact siting will need to be agreed with the project group but it is expected that there will be 3 or 4 locations along the Sanvey Gate / Soar Lane axis.

8
Role of the artist
8.1
The artist should respond in a positive way to the area/opportunities.

8.2
The artist will be expected to create permanent structures; with a minimum life of 10 years. They should be of robust construction; with thought given to the maintenance of the piece.  It is expected that the artist will produce a maintenance schedule and detailed maintenance plan as a part of the work and also decommissioning guidance.

8.3
The artist will be expected to be self employed and so responsible for his/her National Insurance and income tax contributions.  Public liability insurance cover should be held at a minimum of £5million. 

9
Public consultation

9.1
It is essential that the public are involved in the development of the project.  A separate group will actively carry out consultation however it is expected that the artist will attend consultation events and meet with the group carrying out the consultation and agree with them and the project board how the results of the consultation are affecting the artists work.

9.2
The artist will be required to provide representations of proposed designs for public events, flyer and posters.
10
Selection

10.1
Required

· Short summary of proposed approach

· CV – detailing a minimum of 3 relevant case studies

· A short artist’s statement; including how you have involved local people in arts projects

· Up to 4 digital images of past/current work; at 75dpi(A4 size)

· Contact details of 2 referees from work completed in the last 3 years

· Details of relevant projects including illustrations.  
10.2
Projects submitted; these may be completed or ongoing projects, but the distinction between the 2 should be clearly identified.  Where projects are included that are not the work of the artist solely; this should be stated and the level of involvement clearly articulated.

10.3
We can return work provided it is accompanied by stamped self addressed envelopes

10.4
Ensure any submitted CDs are clearly labelled

10.5
2 part process

First part of process is open to all; from this 3 or 4 will be selected to proceed to a second stage.  This will include a site visit (half day maximum) and then an opportunity to present initial ideas that can be used as a part of the consultation process.  Maximum of 3 A2 panels. Information about ideas needs also to be in a form that can be used as flyers and within local press.

Payment for this - £300 per artist; work can be returned to artists

10.6
Preferred artist is appointed; and then will work within a project team as identified and within a detailed programme that will be agreed with the artist.  There is a deadline for works to be completed: January 2010; which will determine the process.
Deadline for applications for stage 1; April 14th 2009. 

12
Additional information

12.1

· Photographs of the site

· Maps showing; archaeology, regeneration
· Excerpt from knitting trail
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