Striding Arches, Cairnhead Community Forest, Dumfries & Galloway. 

Creating permanent art works in a rural environment

Best practice demonstrated by close collaboration with local and national organizations and by drawing on expert local knowledge and specialist skills, to realize a project of international significance and long term benefit to the region which encourages physical activity and direct engagement with the environment.
Artists: Andy Goldsworthy, Alec Finlay, Pip Hall

Principle partners: Cairnhead Community Forest Trust, Andy Goldsworthy, Forestry Commission Scotland, Dumfries & Galloway Arts Association (project management and commissioning), Solway Heritage (design consultant), Scottish Natural Heritage (environmental advice).
Funders: The Scottish Arts Council, Scottish Natural Heritage, Solway Heritage, Leader+, Community Regeneration Fund, Entrust Landfill Tax Credit, The Robertson Trust, Dumfries & Galloway Council and the Yorkshire Sculpture Park.
Project summary

Striding Arches was conceived by international environmental artist Andy Goldsworthy following the Foot and Mouth outbreak in 2001 which had a devastating effect on the local rural economy. The idea was adopted by the Cairnhead Community Forest Trust, who work in partnership with the owner, Forestry Commission Scotland. The Trust has worked closely with the artist, the project manager from DGAA, a local arts organisation and Forestry Commission Scotland from 2002 – 2008 to achieve Striding Arches. The long timescale has enabled the three artists to thoroughly engage with the forest and people and has resulted in a project which intimately relates to the landscape and is embedded in the consciousness of the surrounding communities.

The commission has generated four iconic sandstone arches, constructed from locally quarried sandstone which create a dialogue with the landscape and act as focal points and goals for walkers. Poet and artist Alec Finlay and letter carver Pip Hall were also commissioned, as part of the project, to develop works which celebrate and interpret the area. Works resulted in a participatory poetry walk and text carved into stone, set in a dyke and seating. The carvings record the changing place names and the residents of Cairnhead over the last 500 years, creating a strong sense of place and connection to the past. 

Aspirations
· enhance and develop a sense of place in Cairnhead Forest 

· celebrate and interpret the 1387 hectare site

· enable community participation

· contribute to rural regeneration through tourism

· encourage informed access to the countryside and a heightened understanding of the landscape.
Project management

The project was managed by a local professional, experienced in commissioning and managing art works in the public realm. This person accessed the funding, wrote the briefs and contracts, supported the artists, ensured community engagement and the smooth running of the project. They worked closely with the client (Cairnhead Forest Trust) the artists, project partners and the Steering Group. The Steering Group included representatives from partner organisations and the community. It was chaired by a member of the immediate community.

Community participation

Community involvement was key from the outset. Activities included:

· community consultation by the artists 

· community representation on the steering group

· workshops with schools

· oral history gathering with agricultural workers

· teaching dyke building skills as part of an international workshop

· marketing this site through brochure distribution to tourists through local outlets and support by local newspapers. 

Legacy 

Regeneration. A national marketing campaign has raised awareness of a little known area of Scotland and is attracting increased numbers of visitors to the area which is having a positive impact on small businesses. 

Local pride. Residents feel valued and proud of where they live due to having this significant art work in their locality.

New activity. The community are working on new projects to make use of the site such as a schools music festival and a walking festival. Rangers and the youth activity worker for the region are developing activities to encourage physical exercise, exploration and understanding of the natural environment.
Maintenance. Steering Group members check the letterboxes on the poetry walk and ensure that there are rubber stamps and cards for visitors to use.










