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The Public Life of Public Space The Taunton Deane Public Art Code 

Routes River Rail: A Connectivity and Legibility Study 

Purpose 

This paper sets out proposals for implementation of the Connectivity and Legibility Study as recommended in ‘The Public Life of Public Space:  The Taunton Deane Public Art Code’.  
Introduction

The scale of development across Taunton Deane provides an exceptional opportunity to create an outstanding network of pedestrian routes and cycle ways from town and country linking Taunton Station, the planned urban extensions and the new park and rides with the town centre and the river and canal side promenades. Enhancing the legibility of routes and transport connections and the quality of experience for people using the public realm contributes directly to successful development particularly as development is being undertaken by a number of different private and public sector developers over an extended period of time. 

Proposal

Taunton Deane Borough Council are commissioning a Connectivity + Legibility Study to create guidance to improve and enhance way-finding and ensure a coordinated approach to public art across Taunton. The guidance would sit alongside existing public art and design code and all developers would be expected to follow its recommendations. 

The purpose of the research and guidance is to:

· Contribute to quality of place – what makes Taunton special and distinctive

· Increase connectivity and legibility between development sites 

· Coordinate public realm treatments and approaches to public art across development sites in Taunton

· Guide an holistic approach to the design, quality and user experience of the public realm

· Take account of the cultural identities and heritage of the people of Taunton

· Enable the creation of a co-ordinated network of safe, attractive and accessible pedestrian routes, cycle ways and public transport nodes that link people with communities, places of recreation, work and commercial activity

The Content of the Study

The study has two main interrelated strands and phases.  The first phase will involve the facilitation and agreement on the overall approach to improving Connectivity and Legibility and will make recommendations on specific public art and design commissions.     These commissions will follow as the second phase. 

Strand  1: Connectivity: To define a strategic and coherent overview to routes and public spaces in and through the Town Centre    

i.e. Development of the River Tone and related pedestrian and cycle routes connecting the town centre and existing and new neighbourhoods with the green infrastructure and the rest of the Borough: 

Consideration will be given to: 

· Coherent overall design approach to routes

· Coherent proposals for public art commissions to enhance the linkage and treatment of public spaces in the town centre including new publicly accessible spaces at Taunton railway station and TTCAAP development sites 

· Hard and soft surface and edge treatments

· Responses to flooding and wildlife habitat issues

· Opportunities for people to access and use both the water’s edge and the water 

· Functional commissions such as seating, lighting, fishing stands, viewing points

· Opportunities for creative planting schemes

· Creative community engagement projects exploring the meaning of the river to local people and the past and future of the town  

Strand 2 : Legibility: 

Development of a coherent overall design approach to a legible public realm where the external environment helps people find their way around and navigate from place to place:

Consideration will be given to: 

· Public art and design to contribute to legibility through signage, street furniture, energy efficient lighting

· Paving and planting treatments

· Marking public transport routes and design of shelters

· Landmark and orientation commissions

· Resting and ‘people watching’ places

· Relationship between new public spaces and existing squares and parks for performance and route finding

· Creative community engagement projects including, for example, digital and mind mapping techniques to involve local people in shaping a legible town centre

The key outcomes required are:

· Production of recommendations for public art commissions and guidance in an appropriate textual and visual format for use by developers responsible for the refurbishment or creation of the public realm in Taunton.  The guidance must take account of known developer priorities and objectives as well as the rationale and design principles of the Public Art Code and Taunton Town Centre Design Code SPD.

· The process through which the guidance is prepared must enhance and strengthen working relationships between the agencies responsible for delivery of the public realm in Taunton 

· The process should also generate enthusiasm and awareness for the objectives of both the study and the development agenda in Taunton; councillors, developers & development agencies, as well as local residents, businesses and other users of the existing town centre, river and canal

· National and international profile for development in Taunton through a symposium / seminar (scale tbc) to review the interim guidance and share experience of innovation and quality in design, delivery and use of the public realm   
Responsibility for delivery of the study rests with the members and officers of the Public Art and Design Panel.

The Brief


TDBC, through the Public Art and Design Panel, will appoint a public art advisor to co-ordinate an inter-disciplinary  team.  

The advisor will work directly with partners to discuss their plans and work with TDBC arts officer, to appoint a lead artist and work placement artist to undertake the creative community engagement.

The Public Art advisor is expected to:

· Liaise with the built environment professionals already involved in the development of Taunton: architects, landscape architects, engineers and urban designers to understand their plans, timeframes and resources,  and put forward the concept of the Public Art Code and what it could mean for them. Collaboration with the Environment Agency, British Waterways, First Great Western, Sustrans and other relevant agencies are anticipated to be involved to some degree.

· Work closely with the lead artist and work placement to prepare recommendations from the creative and more formal responses from the community engagement exercise.  

· Plan, co-ordinate and facilitate the symposium, with support from the arts officer at TDBC and other agencies.  It is anticipated a small focused symposium subgroup will be formed.

The lead artist is expected to involve local people and existing users of the rivers and canals through conversations, creative interventions and other means as required. 

Some of the questions we wish to engage the public and users with are:

“ What routes do you travel along in Taunton? ”

“What would you like to see here or elsewhere along those routes?”    

“What does the river mean to you? “ 

The questions we are asking ourselves in the wider context, and of the lead artist and placement in particular to the community engagement is 
“ How can we ensure the river and connecting routes are attractive, exciting and enjoyable, and as safe and inclusive as possible?  

“ How can we use play, creativity, knowledge and nature as collaborative themes to support the development of the town?  

This will test the principles of the code, and highlight how these themes or principles can create an environment which is:

· Sustainable

· Stimulating

· Attractive

· Safe environment which people enjoy living and working in.

This will involve a range of users, ecologists, geographers, staff and students of Somerset College, users of Musgrove Hospital, young people and schools, older people and disability groups, Open Door, local historians, a range of local artists and established arts and environment projects in the vicinity, such as the Neroche Scheme, to contribute their experience and knowledge to the study.  Creative community engagement will be an integral part of the process.

A regional/ national symposium is proposed as an integral part of the commission in order to raise the profile of work in Taunton and attract investment in development opportunities in the borough.  The symposium could invite three leading innovators in urban design, art and public space to a workshop format day led by the Public Art Advisor with the Lead Artist and members of the panel.  This will allow practical review of the proposals, following a similar model to the ‘Design Review Panel’ method established nationwide by CABE, and include a public seminar addressed by the team and invited innovators.  This would also give Project Taunton a platform for marketing initiatives and enable existing developers to highlight their schemes.

Person Specifications and experience

Public Art Advisor

Candidates must have a track record of policy making and facilitating high quality creative work in the public realm combined with substantial experience of social and physical development, collaborative team working and community engagement.  

Lead Artist

The Lead Artist will be expected to:

· have experience of creative community engagement

· produce interesting and hopefully inspiring work 

· be able to define their methodology to conduct and deliver the commission.  

Their brief is to:


· To engage with a variety of stakeholders and members of the public through some sort of creative intervention or conversations to elicit creative and more formal responses to the questions above – following further discussion and input from the artist appointed and refined as required.

· To work with the lead advisor and the creative work placement to produce creative ideas / designs for public art which could support the connectivity and legibility of the routes.

· To present these ideas for discussion at the symposium and contribute to the debate.

· To manage the work placement alongside the advisor

As part of Taunton’s ongoing commitment to creative skills development, a collaboration with Somerset Art Works has enabled a small fee for an emerging public artist needing experience in community engagement  to work alongside the lead artist.  

The work placement will be expected to:

· support the lead artist in delivering any temporary works

· contribute to ideas and support the community engagement process 

· work shadow the lead advisor and artist by arrangement within the team.

· assist in the preparation of the symposium as requested and agreed mutually with all concerned.

Budget and Fees

This partnership project has been funded and supported by Taunton Deane Borough Council, Somerset County Council, Somerset Art Works, Public Art South West and Project Taunton.   Funds of £2000 are still being sought to cover the cost of the symposium, any materials requested, and publication of the final guidelines on River Routes Rail: Connectivity and Legibility in Taunton to accompany the code.

Connectivity and Legibility Budget

Expenditure







£

Public Art specialist:  Fees and expenses

 

5,000

Lead Artist: Fees and expenses 




5,000

Project materials and other costs




2,500

Work Placement






1,000

Half Day Conference to review the interim proposals

1,000

Production costs of guidance document



   500    

Total







          15,000

Income

Public Art South West






5,000

TDBC arts budget

 




3,000

TDBC public art budget       




            3,500

SCC








2,000

SAW              






            1,500

Total 


         




          15,000

TDBC will also provide additional in kind contributions of, for example, expertise from staff and consultants, access to office facilities for use by the lead advisor and artists.

Timeframe:

Recruitment & planning: November 2010

Liaison with partners:  December, January 2010

Community Engagement:  December, January 2010

Preparation for Conference: Late February 2010

Preparation and production of Connectivity and Legibility Guidelines to be completed by the end of the financial year.

Any questions or expressions of interest to:

Caroline Corfe

c.corfe@tauntondeane.gov.uk
01823 356521
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