The Visual Language Project: Understanding Our Place Within the Watershed
Open Call to Artists

I. INTRODUCTION

The City of Calgary Public Art Program, in conjunction with the Utilities and Environmental Protection Department (UEP), is seeking Expressions of Interest  from experienced artist-led interdisciplinary teams to create a unified, iconographic or symbolic language that will map and identify infrastructure with the purpose of educating users to the larger context of the natural watershed and the systems managed by UEP. 

This interdisciplinary team will be asked to create a visual strategy that encourages citizens to think of their relationship to water resources in an expanded manner. Through the creative use of literal and cognitive mapping, the team will create a graphic (two–dimensional) and sculptural (three–dimensional) language that will promote user recognition and awareness of the natural and man-made watersheds. 

A demonstrated ability to produce integrated public art within environmental and/or ecological projects relating to water will be considered an asset, as the team will also be required to design a demonstration infrastructure project, the Outfall Project (See Section III – C – Scope of Work) and develop an education strategy for implementation

The Visual Language project is the cornerstone of the UEP Public Art Plan, in that it should provide a cohesive and elegant visual language for identifying, mapping and codifying the watershed systems. Through close collaboration with UEP staff and other stakeholders, the Visual Language Project team will provide a conceptual framework for UEP infrastructure, education, and all public art projects to follow. 

Total budget for the public art project is $200,000.00CDN which will include a visual language for UEP, an action plan for implementation, and a prototype design with proposed budget for a site-specific public art work (the Outfall Project).

II. BACKGROUND AND HISTORY

A. Calgary, Alberta


Calgary is located in the rolling foothills of southern Alberta, Canada, with the most striking setting of all of Canada's prairie cities. It lies at the very edge of the high plains, where they rise into the foothills of the Rocky Mountains, on a site deeply carved by the Bow and Elbow rivers. The city covers a land area of 723 sq km (as of 2001). This ideal setting provides the physical and visual recognition of glacier, river and City that will be the foil for the Visual Language Project.

The economy is booming, and this city of more than a million people is among the fastest growing in the country. Calgary has one of the highest visible minority rates in Canada, 3rd only to Toronto and Vancouver. It also has the lowest average age of Canada's major cities, at 34.8 years and a highly educated workforce with more than half of all Calgarians over 25 having earned a university degree, trade certificate or diploma. Mercer Human Resources Consulting’s worldwide quality of life survey ranked Calgary as the world's cleanest city (health and sanitation) in both 2002 and 2004.

Calgary is lush with green space, spanning over 8,500 hectares of park land within the city limits. The City of Calgary also boasts the most extensive urban pathway and bikeway network in North America, with approximately 635 km of pathways and 260 km of on-street bikeways within its boundaries.

Calgary is ranked first out of Canada's 100 largest cities by Environment Canada for the sunniest days year-round and in the winter. From June to August, the daily average temperature is 15.2C, which falls to -7.5C from December through February – although summer temperatures in the high 20s and winter lows in the -20s are not uncommon. The average rainfall per year is 321mm (12.6 inches) and the average snowfall per year is 127cm (50 inches).

For more information on Calgary, visit www.calgaryeconomicdevelopment.com or www.tourismcalgary.com.

B. The City of Calgary Public Art Program

The City of Calgary Public Art Program (www.calgary.ca/publicart) provides cultural leadership and guides the evolution of a distinct and vibrant artistic character for the city’s public places.

The Public Art Policy (CPS2003-95) provides a framework for developing public art that:

· Builds a visually rich environment.

· Plays a role in attracting creative business and workers.

· Provides art opportunities that are freely accessible to all.

· Reflects our diverse cultural character and celebrates our living heritage.

· Encourages the growth of a culturally informed public.

Established in January 2004, the Public Art Program ensures the allocation of 1% of all capital Upgrade and Growth projects over $1Million to public art (excluding land purchase, capital maintenance programs, movable equipment and rolling stock). Scope of public art opportunities, as outlined in the Policy, includes discrete, semi-integrated, integrated and temporary works, and allows for artists on design teams, community based public art and special projects such as artist residencies.

C. The City of Calgary Utilities and Environmental Protection Department (UEP)

UEP is a department in Calgary’s municipal government focused on leading the community in the pursuit of environmental excellence and sustainability. UEP’s family of business units provide water, recycling, and waste collection services to Calgarians. The business units include: Environmental and Safety Management; Waste and Recycling Services; Water Resources; and Water Services. This City department employs over 1700 people and has an annual operating budget of $300 million. In addition, UEP has a 10 year capital budget projection in excess of $1billion. 

In January of 2007, UEP and the Public Art Program launched a visionary public art plan that guides the expenditure of UEP public art money through to the end of the 2010 capital infrastructure cycle. The UEP Public Art Plan will foster a series of cohesive public art projects and events that relate specifically to Calgary’s watershed. The Plan is founded on the principle that public art, in collaboration with other disciplines, can create remarkable places that also encourage sustainability and stewardship of the environment. 

The Plan is built on a number of cornerstones which must be reflected and/or considered in all projects. 

They include:

· The watershed as the big idea.

· The work of Imagine Calgary – www.imaginecalgary.ca.  

· The concept of a ‘city within a river and a river within a city.

· The opportunity to alter public perception about the river, the watershed and citizens role within it.

· The celebration of collective memory.

· The Triple Bottom Line
 – social, economic and environmental impact.

· For purposes of the UEP Public Art Plan, a fourth bottom line – the aesthetic sensibility of infrastructure.

For more information about the UEP Department, visit www.calgary.ca > City Hall > Business Units > Water Services / Waste and Recycling Services / Environmental Management. 

For more information about the UEP Public Art Plan, visit www.calgary.ca/publicart > Opportunities for Artists > UEP Public Art Plan. 

III. PUBLIC ART OPPORTUNITY 

The majority of the public art resulting from the UEP Public Art Plan will be rooted in the success of this lead project – The Visual Language Project: Understanding Our Place Within the Watershed. This project will set the context for other projects that follow, as it will create a conceptual framework and visual recognition for how UEP wants citizens to understand and respond to the watershed systems.

A. Visual Language Project Goals:

The Visual Language Project will:

· Create public art projects envisioned by artists to engage infrastructure through built form. 

· Convey the fundamental message that Calgarians’ relationship to UEP services is, first and foremost, a relationship to their watershed.

· Foster stewardship of the natural watershed by creating the opportunity to understand our daily impact on it. 

· Make explicit the overlay of the man-made watershed (infrastructure) on the natural watershed, recognizing that the natural watershed has no political boundaries.

· Expand our consciousness of UEP infrastructure in relationship to the watershed and our unique and tenuous ecological relationship to the water that we need.

B. Visual Language Project Objectives:

The Visual Language project will:

· Create a visually significant two- and three-dimensional language that embodies the physical processes of watersheds and the water cycle. This will involve the design of infrastructure which exhibits more than its base functions.

· Create graphically inventive and sculpturally significant works of art that engage the watershed and water cycle to embody messages concerning public use and sustainability.

· Strive for artistic and aesthetic excellence that will inspire creativity in future UEP public art projects.

· Engage the community by enabling the development of school curriculum focused on the iconography and sculptural elements resulting from the Visual Language.

C. Scope of Work:

Team Composition

This project will be developed by an artist-led interdisciplinary team that will work in close collaboration with UEP and Public Art Program staff. The interdisciplinary team must be led by an artist and must include at least two other members, who come from two different disciplines. A team might include an ecologist, hydrologist, biologist, landscape architect, environmental designer, urban planner, historian or a similar mix at the discretion of the candidates. Respondents should indicate a unique approach to the design of infrastructure and its relationship to the natural watershed systems -- this is not a graphic design plan. It is strongly encouraged that one of the team members be able to engage landscape process and/or infrastructure issues within the watershed. 

The selected team will study and interact with UEP staff to form an understanding of Calgary’s watershed, the environment, and UEP infrastructure. The team will consider the poetic aspects of UEP infrastructure and the relationships between the man-made and natural systems of the watershed.

The three systems of UEP infrastructure that will be explored and explained through this project include:

· Water Resources and Water Services – This includes all work areas related to water supply, storm water, the wastewater system, water treatment plants and systems, and watershed management.

· Waste and Recycling Services – This includes all work areas related to waste collection and disposal, landfills, recycling and composting.

· Environmental and Safety Management – This UEP Business Unit focuses on community sustainability strategies, environmental performance measures and reporting standards, and management and assessment of corporate environmental site contamination and liabilities.

The key deliverables for The Visual Language Project: Understanding Our Place Within the Watershed


1) The Visual Language 

The Visual Language should be based upon an understanding of the natural water cycle, the broad reach of each of UEP’s systems and how they work within the watershed to improve the lives of Calgarians. This Visual Language will describe a method of engaging Calgarians with their watershed and its infrastructure.  

The Visual Language will: 

· Examine the way water infrastructure is built and perceived.

· Guide the dissemination of information about UEP services and infrastructure, and; 

· Engender a capacity to explore new relationships between citizens and the watershed they inhabit.  

The Visual Language might include inventive and challenging design of infrastructure systems and how people engage them, a mapping of the relationships between the systems, a prescribed set of icons, projects and events for artists who work with ecology and water issues and/or recommended guidelines for colours, textures, materials or other ways that the language can be expressed throughout UEP infrastructure and the watershed. 

2) Action Plan 

An Action Plan for how the Visual Language will be applied as facilities and infrastructure are updated or built, as new communications materials are developed, as outreach and education programs are developed, and as other UEP public art projects are commissioned. The Visual Language vocabulary and its planned use should be adaptable to grow and evolve over time as the city continues to grow and the context and narrative of the watershed change.

The Action Plan should outline education and implementation strategies with timelines and preliminary budgets.

3)  Outfall Project Design/Demonstration Project

A prototype design and proposed budget for a site-specific public art work, currently referred to as ‘The Outfall Project’, that demonstrates one possible application of the Visual Language. There are more than 250 outfalls or engineered drainages into the Bow River from varying neighbourhoods throughout the City. They exist as cement pipes along the banks of the Bow River and are connected to catch basins in neighbourhoods at higher elevations. The outfalls are identified by a number within the UEP system and, although they are visible connections to the river, they are largely unnoticed. 

The outfalls encompass the three systems of UEP infrastructure – Water Resources and Water Services, Waste and Recycling Services, and Environmental and Safety Management. For these reasons ‘The Outfall Project’ will demonstrate a strategy for using The Visual Language throughout the City to influence a sustainable, progressive, system-wide identity of UEP infrastructure and services. More importantly, The Visual Language Project will set the tone for public art projects to follow in the long range UEP Public Art Plan.  

D. Capital Project Team:


The successful interdisciplinary team will work closely with members of the project team, which includes: 

UEP:

· Strategic Services 

· Community and Customer Initiatives 

· Communications 

Public Art Program:

· Public Art Project Coordinator

· Public Art Program Coordinator - Communications

Land Use Planning & Policy:

· Senior Architect 

The City of Calgary engage! Resource Unit

E. Community Engagement and Engagement with the Bow River


The City of Calgary assigns a high priority to appropriately informing and involving citizens and other stakeholders early on and throughout the process, where the decision(s) impact their lives. As public art is a means to contribute to the visual character and texture of a community as well as foster a community's sense of spirit and pride, it makes sense that understanding the priorities and interests of both the geographic and interest communities should be an important part of the public art planning process. The Visual Language Project Team will work within the City of Calgary’s engage! framework for public consultation.

Applicants should consider that, if selected, several extended visits to Calgary and first-hand experience of the Bow River, its glacial source and environs are required.  

� The Triple Bottom Line (TBL) is an approach to decision making that considers economic, social and environmental issues in a comprehensive, systematic and integrated way.


The TBL has been adopted by many organizations in both the public and private sector. It is a departure from making decisions based solely on the financial bottom-line. The TBL reflects a greater awareness of the impacts of our decisions on the environment, society and the external economy - and how those impacts are related.





