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A War Memorial for Telford & Wrekin 
A Brief for Artists 
Detail of Project

As part of the redevelopment of Telford Town Centre, we are seeking a lead artist to work on the development of a war memorial for Telford & Wrekin to be placed within Telford Town Park – a significant backdrop to the town centre Southwater development area.  
Background

Telford & Wrekin is a major urban area set in a substantial rural hinterland, a unique place that is being rapidly transformed into a major focus for world-wide industry and commerce, new technology, modern housing, quality recreational facilities and first rate educational facilities.
Telford New Town was established in the 1960’s from a number of distinct urban and rural settlements that had thrived and prospered in the 19th century based on the east Shropshire coalfield, but which by the 20th century were generally in a state of decline.  As a major Government regeneration project, it is seen to have been successful in achieving many of its objectives over the past 40 years, but as not yet finished.

The early years of Telford’s development were difficult.  Large scale in-migration from the West Midlands was followed by a major economic recession in the late 1970s and early 1980s with unemployment at over 20%.  But much has been achieved locally and the Borough has thrived and moved forward strongly, particularly over the last 15 years.
At the heart of the Borough lies the former New Town of Telford, designated in 1968, comprising the market town Wellington and historic Ironbridge, the birth place of the industrial revolution and UNESCO World Heritage Site, the Wrekin hill, an area of outstanding natural beauty, and a number of smaller borough towns including Madeley, Dawley and Oakengates.  The important market town of Newport serves a wide rural catchment area which accounts for some 70% of the total land area within the Borough.
A unique feature of Telford & Wrekin is its low density, green appearance and the substantial amount of public open space.  The quality of both the physical and cultural environment contributes significantly to the attractiveness of life in the Borough.

As a regional growth point, the Borough continues to be successful in attracting people to live and work in the area.  The population of the Borough grew by over 20,000 people in the 15 years between 1991 and 2006 when its population was estimated to be 164,600.  Around 50% of this population growth was as a result of in-migration.  Population growth is forecast to continue over the foreseeable future and is expected to have reached 192,000 by 2021.

Project Detail 
You would be contracted by the arts development team and managed by the senior arts development officer. The project concept is detailed below.

It is the local authority’s intention to mark the development of the Southwater area of the town centre and the regeneration of a cultural heart for the town centre, with the installation of a war memorial representative of all of the people and communities of Telford & Wrekin.  

This is an interesting project that will need to be developed with the artist over two main phases which will call for some creative thinking.
Pre Phase One

In the first instance we will seek to shortlist three artists from portfolio and received submissions for the pre first phase development to work up their designs for the first phase from which one artist will be selected to take forward the development of phase one.  Expenses will be paid for artists to develop these initial submissions.

Phase One

Within the confines of the start up budget to develop a suitable piece of work that will define the space to be occupied by the final memorial and will probably be the basis or foundation of the final piece. 

The first phase piece be used in the delivery of a celebration event due to take place in May 2010.The short timescale to this event has dictated that we should come up with a suitable piece of work that can identify the final location of the war memorial and create an identity and sense of place for the final piece.  The first phase piece will be the central focus for this significant event and will need to be of suitable design to fit in with and enhance the character or the landscape in which it will be located. (Map/Photo of the location attached)

The town park is 170 hectare mix of leisure and wildlife areas. The landscaping around the chosen area of the Park should be considered in the design of the first phase. Support from the in house landscape team may be sought on particular planting schemes which may enhance the design.  

It should be considered that this first phase development will form part of the final piece of work.  Further discussion on the development of this piece will be undertaken with the chosen artists.

Phase Two

To work with the council’s urban architects and the arts & culture team to develop a design for Telford and Wrekin’s war memorial within Telford’s Town Park. As part of this development, we would expect the artist to be prepared to consult with a range of community groups (a diverse range of young and older people) in the development of conceptual designs that will inform the final design of the memorial.  This consultation work would be supported by the arts development team.
The main town centre regeneration development is due to commence in late 2010/early 2011. Conceptual pieces produced throughout the project may be used to illustrate the plans for the future of the central Telford development and Telford’s commitment to have a central war memorial for the borough.
This project should explore the detail of what the war memorial could look like and how it will be developed. The project will need to include the following key areas, which will be developed in partnership with the arts development team:

· Consultation with communities groups, schools, parish and town councils, Members and interested parties on the development of designs and concepts.

· Educational work around the themes and issues of conflict and war.

· Collected reminiscence material that will inform the development of suitable designs and add to the educational material for young people and archive material which may be housed in the new learning and media centre within the town centre development.   

The finished war memorial will represent and illustrate the following;

· A sense of civic pride and value 
· A sense of place 

· Offer significant impact as a visual stimulus 

· It will represent multiple faiths   
· Celebrate diversity and citizenship

· Celebrate the history and heritage of the area and its communities 

· It will celebrate fallen heroes from the all historic wars including the two World Wars and subsequent wars.

· It will celebrate all those who have been in service for their country i.e those who have survived as well  

· Be reflective of the park location and its adjoining urban landscape 
Materials for the memorial phases are not defined. However submissions will be judged on the use of locally sourced materials and how reflective they are of the unique landscape and heritage of Telford & Wrekin.  Structure, shape and size are not defined but are expected to develop through the course of the project and a key set of agreed principles in relation to the final design.  The landscape in which the memorial will sit suggests that it will need to be visually appealing from a number of angles. 
Maintenance of the memorial will be a key feature of any design and should be considered in the choice of materials which should be sustainable.  

Person Specification

It is anticipated that the lead artist will have the following skills and qualities:
· A high level of personal skill in an artistic medium that will hold the attentions of the participants for the period of the project 
· Able to work within the given time frame

· Enthusiasm for working with the specified client groups in a way which enables them to reach their creative potential.

· Be willing to work as part of a creative team.

· To work as directed by the project manager and deal with any issues that may arise in a none confrontational and productive way.

· Work to the risk assessments developed by project management team

· Must have experience of designing and leading workshops with young people and older people  

· Must also provide opportunities for young people to have an insight into the creative industry

· Must be able to consultant with young people and adults in a creative manner

· Lots of experience of working with young people and older people in a way which enables them to reach their potential.

· Have confidence that they can give appropriate advice to a support artist and defer to project manager if a serious issue arises.

· Offer two references from previous projects.

Duration of Contract

Pre Phase One project delivery will be with up to three individual artists. One artist will be selected to take the project forward to Phase One. 
Rate of Pay: £2000 Fixed fee for pre Phase One work.  Timescale will be discussed at interview. 
The contract duration for the chosen lead artist to deliver Phase One and then Two will be determined with the arts development team upon appointment and marked in phases or milestones. 

Phase One and Two Development – Chosen artist will be paid a phased fixed fee at project milestones and will include set up time and travel costs. 
Value 
We have a start up budget of £50,000 (including artist fees) to develop Phase One and we are anticipating that this will work will form a valuable part of the work to produce the Phase Two memorial piece. Fundraising is underway to deliver the project. The cost of the final memorial piece will be defined in development between the artist and the in house team. 

HOW TO APPLY:

Please be aware that the Arts Team at Telford & Wrekin Council receive a high number of quality responses from artists/performers to our artist’s briefs. If applying please respond with information that specifically relates to “person specification” (see above) in relation to this brief as this is what we shall shortlist from. The team operates an equalities scheme that encourages all artists who feel they meet the needs of this project brief to apply. If you have any disability which means written communication is a barrier to your application feel free contact us to discuss this.

Proposals
Please submit an expression of interest in this project by the following method. 

· A written response of no more than 2 sides of A4 outlining previous experience and why you are interested in this opportunity, and any relevant experience.  

· Your CV 
· Contact details of two referees you would be happy for us to approach An outline plan (up to 2 sides of A4) of how you might approach the project and draft budget proposal would be useful additional information
Please email submissions to Psyche.Hudson@telford.gov.uk  or ring Psyche on 01952 382362 for further information.
Deadline for expressions of interest: Friday October 30th 2009 
Interview of short listed artists will be held in week commencing 2nd November 2009  







