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Lead Artist for the World Heritage Site in Northumberland: Hadrian’s Wall
Summary 

Inspire Northumberland 

Inspire Northumberland advise, advocate and deliver public art & design projects in the priority regeneration areas across Northumberland.
We identify opportunities where innovative artists and designers can bring unique and exciting perspectives to projects that make them inspirational. 

Inspire Northumberland is funded by One NorthEast, Northumberland Strategic Partnership, Arts Council England North East and Northumberland County Council with support form Northern Architecture.

The focus of Inspire Northumberland is divided into 7 themes:

· Renewable Energy 

· Urban Design 

· Architectural Commissions 

· Design Awareness 

· Engagement / PR 

· Temporary Commissions 

· Residencies 

Hadrian’s Wall Heritage Ltd

Hadrian’s Wall Heritage Ltd is a development company that drives economic outcomes through the sensitive and innovative management of the World Heritage Site and the landscape and environment “the corrider” that expands on both sides north and south from the Scheduled Monument. It is Britain’s largest and greatest heritage structure extending over 150 miles from South Shields on the east coast to Ravenglass on the west coast of Cumbria
The Vision:

Hadrian’s Wall will be world renowned for best practice in World Heritage Site Management, for the quality of the visitor experience and for its contribution through the local and regional economy through sustainable tourism. 
Brief
A Lead Artists’ R&D time has been proposed where the selected artist will be afforded the opportunity of discovering the diverse and rich heritage that surrounds Hadrian’s Wall and the concept of the Roman Frontier. The artist’s responses to the heritage, landscape and physical presence of the Wall and architecture along the Wall are the base for this creative brief. 
The artist will research and develop proposals that have the potential of creating a series of temporary and integrated permanent public art commissions that bring new meaning to each part of the Wall drawing on the research and development, but interpreting this in unique and exciting ways to bring the experience alive through contemporary art. This can include cross-art practice and the involvement of other artists in the delivery and concept.
It is anticipated that images of the commissions / events can be incorporated into the PR & promotional material that Hadrian’s Wall Heritage Ltd produce for visitors.
The Lead Artist will work independently and considerately and be sensitive to the development work and plans that has already been achieved by the partners across the entire length of the Wall. 
It is important that the artist actively meets key people along the wall and considers existing plans, events and activities along the Wall corridor. It is envisaged that the artist will spend 15 days travelling, researching and developing plans that will be presented to the client panel on 3 occasions throughout the residency period. The costs of the R&D period have been calculated on the Lead Artist spending 5 days on travelling the wall; and 8 days on development  

The sites along the wall are:
· Ravenglass

· Senhouse Roman Museum

· Tullie House

· Birdoswald Roman Font

· Housesteads

· Chesters
· Vindolanda

· Corbridge Roman Town
· Great North Museum

· Segedunum

· Arbeia Roman Font
To travel Hadrian’s Wall there is an excellent bus service and travel / accommodation advice on  http://www.hadrians-wall.org/
This website also gives you invaluable information regarding the Wall and places to visit.
To help partners to understand the artist’s practice it is useful at the beginning of the process for the artist to do a presentation / talk about their artwork and projects that they have previously undertaken. This may well then stimulate discussion and mutual interest between the artist and the partners and develop direction for research for the Lead Artist. It is also useful if contacts are forged at this meeting and the artist can arrange to meet with individual partners that are interested in the interaction.  

It is expected that the selected artist will:

· Spend 15 days on research and development of two proposals; a temporary series of exciting and new public artworks, to be realised, fabricated and delivered within the allocated budget and a large scale temporary or permanent proposal that will not physically connect to the Wall but will celebrate the significance of the Hadrian’s Wall Corridor through a concept that draws directly from the research of the Wall

· Provide photographic documentation of all elements of the research and development period with agreement from Partners if applicable (for the publication)

· Produce a concise text / written interpretation of the project experience and a possible blog / update diary on the HWHL and Inspire Northumberland websites

· Provide regular email updates for Wendy Scott, Inspire Northumberland

· Include in the final report a detailed fabrication, delivery, installation and costing plan for all proposals

· Engage with Key partners and people along the Wall and produce 3 presentations within the project period

· Enable creative consultation with partners and possibly with local communities

· Present the proposals with consideration and sensitivity regarding the Wall with detailed information of how temporary installations can be incorporated along the Wall

· Co-ordinate the fabrication, transportation, delivery and installation of the proposal 

· Be available for a press launch around the installation / publication

Inspire Northumberland will deliver

· Support and advice to the artist

· A publication / booklet  (with external graphic designers) for distribution to involved parties on the realisation of the proposals

· Press and Communications (with the local authority, external PR & partner PR departments)
Hadrian’s Wall Heritage Ltd could provide 

· A site visit and room for interviews

· Information to assist in research

· A main contact person 

Budget 

Artists fees: 15 days @ £250 - £3,750
5 days travelling the wall – research, travel, accomm & expenses - £500.00
8 days – development

· Outcome: Proposal, fabrication and delivery of a temporary commission 
· Outcome: Proposal for a large scale temporary commission (including timescale, cost and detailed designs)
2 days – production of professionally presented proposals and the presentation to the selection panel

Budget for realisation of the temporary commission - £5,500
Budget to support the delivery of a professional, quality printed proposal and report - £250
Total - £10,000

Timescale

	Deadline
	6 July 2009

	Selection of 3 artists
	July 2009

	
	

	Interviews 
	16 / 17 July 2009

	
	

	R&D & detailed commission proposals
	15 days: August – September 2009

	Commission proposals agreed
	October 2009

	Production of commission
	October 2009 – Jan 2010

	Installation of commission
	 February 2010 

	Design & production of publication
	 February 2010

	Launch / PR 
	 February 2010


To Apply:
Please send by post an up to date biography, a statement of your current practice with quality examples of your practice on CD or DVD and a letter outlining your approach to the project.

To:

Wendy Scott

Inspire Northumberland

Culture, Leisure and Tourism
County Hall,

Morpeth,

Northumberland

NE61 3EF

Tel: 01670 533653

Email: wendy@inspirenorthumberland.co.uk
Website: www.inspirenorthumberland.co.uk
Deadline: 6th July 2009

