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Weymouth Esplanade Enhancement
Artist collaboration with landscape architects – design phase
Artist’s Brief

Introduction

Weymouth and Portland are hosting the sailing events for the 2012 Games and in preparation for 2012 several major projects are taking place in and around Weymouth and Portland to improve facilities for both residents and visitors alike. 

The largest new project will be the enhancement of the Esplanade, the long sweeping seafront lined with mostly Georgian terraces. Regenerating the Esplanade will include new landscape works to redefine the Esplanade, the commissioning of a new Beach Rescue Centre building and a replacement for the current Tourist Information Centre, as well as new contemporary artist led festival lighting.

It is expected that all the design professionals working on the suite of sea front projects in Weymouth will collaborate closely and operate as a coherent team.

The appointment of an architectural team to the Beach Rescue and Tourist Information Centres has now been agreed. This appointment is important as it sets a benchmark for the quality of the other appointments and the selection of this team also helps establish an overarching aesthetic for the sea front. They will be consulted on other professional and artistic appointments made to the Esplanade.
Weymouth and Portland Council now wish to appoint an artist to collaborate with the other design professionals and in particular with landscape architects currently in the process of being selected for the Esplanade. An implementation budget for the landscape works has been secured jointly from SWRDA, Weymouth and Portland Council and other funders. 
This artist design collaboration phase is being funded by Arts Council England. 
Background

Weymouth began to develop and flourish as a seaside resort with the new fashion for seabathing in the mid 18th century. Most of the terraces which line the Esplanade are Georgian which gives it a distinctive and unified character. Some of the buildings are also from the Victorian era, and all date from between 1770 and 1855. The popularity and success of Weymouth as a resort was secured when it was patronised by King George III in 1789, a visit which was followed by many more and attracted other wealthy aristocrats to follow. 

After 1857, with arrival of the railway, Weymouth became popular with a wider section of society – the middle and working classes – a trend which continued until the 1970’s when cheap package holidays abroad affected the economy of all British seaside resorts.

The overall scheme to rejuvenate the Esplanade aims to make Weymouth once more an attractive and fashionable destination for a wider audience throughout the year. Extending the tourist season beyond the currently popular high summer season is a key aim through developing a new identity for Weymouth to encourage visitors on short breaks with a variety of attractions. 

Looking out towards the sea one can appreciate the sweep of the bay and see distant views of the Jurassic Coast from Bowleaze Coveway towards Lulworth Cove and the Isle of Purbeck. The bay has been described as the English Bay of Naples and Weymouth Bay and Portland Harbour are widely recognised as the finest sailing waters in the UK. 

2012 is a once in a lifetime opportunity for Weymouth to rebrand itself and the scheme to enhance the Esplanade is an opportunity to make the Esplanade a more attractive and lively destination and give Weymouth a new face to its identity. Whilst the context of the traditional Georgian frontages along the seafront need to be respected, there is a need to create public realm which will also stand the test of time in terms of architectural originality and integrity. 
Esplanade Masterplan

In 2005 an Urban Landscape Appraisal and Masterplan was prepared for the Esplanade by Watkins: Dally. This was then developed in 2007 by Watkins: Dally into a Weymouth Seafront Regeneration – Design Guide. These documents will be made available to the selected artist/s.
Some of their proposals encompass the entire Esplanade such as lighting and street furniture, whilst others are more site-specific enhancement projects. Key elements in the strategy for the Esplanade include defining a series of new urban spaces to encourage activity throughout the year, enhancing the setting of monuments and landmarks, reducing street clutter, improving shelter and shade from the elements to encourage use throughout the year and developing contemporary design elements to bring Weymouth’s image as a resort into the 21st century. 
The Weymouth Seafront Regeneration Strategy and Design Guide was used to secure implementation funding which is now in place. 
The Project
The design of new landscape works to enhance the Esplanade should consider both Esplanade wide interventions as well as site-specific areas. Key areas are likely to be the setting of the Jubilee Clock, the area in front of the Pier Bandstand, as well as the areas surrounding the new Tourist Information and Beach Rescue Centres. The artist will become part of the Landscape design team which will also need to collaborate closely with the architectural design team for the new buildings, as well as the Artist led Lighting design team who will be designing new contemporary Esplanade lighting.
The Landscape design team will be expected to take on board issues of sustainability in terms of materials, energy use and flexibility of design. The artist’s role will be to bring their own conceptual thinking to the project, as well as their material knowledge and formal design skills. This design team approach is intended to create a distinctive and coherent scheme that promotes Weymouth as a resort for the 21st century as well as a town with a well known history.

The artist/landscape architect collaboration may lead to a number of possible outcomes. Following the artist’s input into the conceptual framework and design of the Esplanade enhancements, there is likely to be a detailed design phase for the artist on particular elements of the scheme. For example, the shape/configuration of seating areas along the Esplanade, the design of seating and other elements of the way the Esplanade is furnished. Such opportunities for integrating public art into the landscape works may include bespoke water features, floorscapes and walls, planters and perhaps safety barriers or railings. Depending on what the detailed design phase is focussed on, the work may be implemented as part of the main landscape works contract, or may result in some individual artwork commissions. 
Artist Paul de Monchaux has already been appointed to one of the Masterplan’s sub projects, King George III Square.  The appointed artist to this brief will be expected to liaise with the Architects, Landscape Architects and Lighting Designers, so that there is compatibility and design integrity along the whole of the Esplanade. 
Schedule

This brief covers the first stage of work to collaborate with the landscape architects and architects and to develop concept proposals followed by detailed design/s. 
We expect to start work and contract the artist in September 2009 with the concept design work continuing through to 2010. Detailed design work will then need to be carried out, in tandem with other detailed landscaping design work for the Esplanade. There may be a delay between concept design and detailed design to fit in with timescales for other works on the Esplanade.

Procedure

We will seek to appoint one artist for this project and this brief will be publicised on a number of websites advertising public art opportunities. A short-list of up to 5 artists will be interviewed and reasonable travel expenses paid.
The selection process for the landscape architects is underway and it is expected that they will form part of the artist selection panel.
The criteria for selection will be based on:

· Creativity shown in past projects

· Evidence from previous work that the candidate can deliver designs within a compressed timescale

· Experience of collaborating with a landscape architect/architect and/or integrating art into the public realm and street works.

· The proposed working methodology as described at interview

· Compatibility with the project team.

· Our judgment of the perceived suitability of the candidate’s work based on past built and unbuilt projects.

Budget

The initial appointment will be for a fixed fee as described below and will cover all of the appointed artist’s time, materials and travel expenses for that period. 

There is a total fee budget for the concept and detailed design stages of £18K + VAT.  
This fee includes the preparation of design material and sketches for exhibition and consultation as well as all travel expenses. There will also be a public consultation event at which the Artist may be expected to present at or contribute to in some way.
To Apply:

Please include in your expression of interest: images of your previous work on CD as a powerpoint or pdf with an image list, a brief CV, and a letter outlining your interest in this project. (We will also require two references before making an appointment). 
Send to: Celfwaith, 7 Pontfaen, Cardiff, CF23 7DU

Applications may also be accepted by email, however files larger than 8MB will need to be sent via a service such as www.yousendit.com. If you have any queries about how to apply please contact mererid@celfwaith.co.uk for further information.

Deadline for applications: Monday 1st June 2009
Project Management and Contact:

The Public Art Programme for Weymouth and Portland is led by Celfwaith’s Mererid Velios in collaboration with Geoff Wood of Working pArts and independent art consultant Simon Fenoulhet.

If you have any queries regarding this brief please contact:

Mererid Velios, mererid@celfwaith.co.uk
02920750992 / 07814580853

The client, Weymouth & Portland Borough Council’s main point of contact for this project will be:
Colin Ellis, colinellis@weymouth.gov.uk
01305 838334

This project is funded and supported by Arts Council England and Public Art South West
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