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Opportunity for Artists
Public art commission for Jackson Quay Housing Development, Barry

Introduction

Newydd Housing Association wish to appoint an artist to create an artwork to be sited in the new housing development, Jackson Quay, in Barry. Jackson Quay is located within the Barry Waterfront re-development area, with its own unique character and wide ranges of retail, housing, commercial and leisure facilities on the waterfront site. The current finished sections of the re-development area include several housing schemes, commercial retail units and a supermarket. It is strategically located between Barry Town Centre and No 1 Dock and through phased development will eventually link through to Barry Island. 
Barry is a town of over 47,000 people and has many strengths and opportunities. These include a scenic coastal setting, an extensive dockland area situated between the town centre and its seaside resort and beaches, a railway running through the heart of the town, close proximity to the capital city in the east and Wales' only International Airport to the west.

In July 2003 the Vale of Glamorgan Council adopted a Percent for Art policy for new developments in the Vale to ensure the procurement of public art throughout the authority and this project is an example of this policy put into practice.
Background
Newydd Housing Association was established in 1974 and is one of the leading housing associations in Wales. The Association is a non-profit organisation providing housing and related services to people across south and mid Wales, and offer a range of affordable homes for rent and sale. Newydd currently manage homes in Vale of Glamorgan, Rhondda Cynon Taff, Powys, Cardiff, Neath Port Talbot and Torfaen.  

The Association acquired the Jacksons Quay site in 2008, and has worked in partnership with the local authority and Welsh Assembly Government to bring forward this development of 70 units. The development is contemporary in style with white rendered walls, grey windows and units up to 7 storeys – see photograph below.
The Site

The site was previously located south of the former coastline of the Cadoxton Estuary and was subsequently filled to form the dock and associated coal staithes embankments. The site was recently re-profiled and given an application of a 600mm thick capping material suitable for residential use. Detailed site investigations have been made and the information would be available to the selected artist. 

Jackson’s Quay extends to 0.52 hectares (1.3 acres) located to the south of Ffordd y Mileniwm. It is strategically located with excellent views over the Dock No 1 and is highly visible from the main highway.
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The location for artwork is at the pedestrian access to the site opposite the roundabout on Ffordd y Mileniwm at the north west corner of the site. The current plan, which has had planning permission, shows a circular paved area with a curved brick wall on either side. An artwork feature has provisionally been marked at the centre of the paved area. However, the public art commission need not be a central feature, but could be an integrated approach to the site, to design the wall, floor and seating. The site can be seen from a distance from the main road but has also the potential to be an intimate space for residents arriving home. 
The Commission
This is an exciting opportunity to make a creative and distinctive mark on a contemporary new housing scheme. As described above, a site has been identified and the possibilities of the commission are twofold: the opportunity to create a standalone sculptural work which can be seen from a distance, and the opportunity to collaborate with the architect on the overall design of the circular paved area. 
The artwork should create a sense of arrival and welcome and might also become a landmark in the area. Issues to do with vandalism and maintenance should be considered at the outset during the design stage. It may be that the artwork is designed to sit high on a column or pole rather than standing at ground level. Themes and subjects for the artwork have not been set but the artwork should relate to the waterfront location and the fact that it lies within a residential development. Subjects to consider could be the various structures that have functioned as homes for people and animals, or the history of the dock and railway in Barry.
The design and materials of the circular paved area could be adapted and changed through a collaborative process between the artist and architect. However, any changes resulting in extra cost would need to be covered by the art budget. For instance if the wall were to constructed of stone instead of brick with text letter cut into it, the artist’s budget would need to cover the additional cost. 
An important aspect of the design process will be to consult with staff at Newydd Housing Association as well as collaborate closely with the architect. We envisage that some workshops or consultation meetings would also be held at a local school and with the future tenants. Newydd Community Involvement Team will help to set up meetings with the tenants.
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Professional Practice 

In the event of commissioning details of Professional and Product Indemnity will be required sufficient to provide the client with assurance on matters of liability and so that neither the client or contractor are exposed to undue risk on any element commissioned from the artist. 
Budget
There is a budget of £3660 +vat for initial design work and consultation workshops. The commission budget is £57,000 +vat (to include fees, materials, labour, fabrication, delivery, site preparation, and installation).

Timetable

We hope to appoint an artist early in April and for the artist to develop designs and consult through April and May. The fabrication period for creating the work would then begin in June and the deadline for installation would be the 1st week in December 2010. 
Contracts

There will be an initial design and workshop contract to cover the first phase of work. Once the design is agreed there will be a commission contract for implementing the artwork. Payments will be staged and the payment amounts will be agreed with the artist.
Procedure

This brief has been widely advertised locally and nationally. A short-list of up to 4 artists will be selected for interview. Interviews will take place w/c 29th March. Artists may also apply jointly. The interview panel will consist of the public art consultant, representatives of Newydd Housing Association and Tony King Architects. Reasonable travel expenses to interview will be re-imbursed. The selected artist will be expected to have experience of creating and installing a project of a comparable scale/complexity, have an awareness of the technical issues likely to arise and experience of cost control on a project of similar value. 
The criteria for selection will be based on:

· Creativity shown in past projects

· Evidence from previous work that the candidate can deliver designs within a compressed timescale

· Experience of collaborating with a landscape architect/architect and/or integrating art into the public realm and street works.

· The proposed working methodology as described at interview

· Compatibility with the project team.

· Our judgment of the perceived suitability of the candidate’s work based on past built and un-built projects.

To apply for the project please send images of your previous work on CD as a powerpoint or pdf document with an image list, a brief CV, and a letter outlining your interest in this project. Also, could you let us know your availability for interview w/c 29th March. Send applications to: Celfwaith, 7 Pontfaen, Cardiff, CF23 7DU

Deadline for applications: Friday 19th March 2010

This brief can be viewed at www.celfwaith.co.uk .For further information contact:

Mererid Velios, tel: 02920750992, email: mererid@celfwaith.co.uk 
