Kinson Library Public Artwork Commission

Artist’s Brief

For artwork in Bournemouth.


Introduction
The commissioning of a new piece of artwork for Kinson Library has arisen, as part of a Planning Condition attached to the construction of the new Library building.

The artwork should address issues raised and follow guidance set out in Bournemouth Borough Council’s Public Art Development Plan (details given in ‘Further Reading’ at the end of this brief). 

SITE LOCATION

The address and location of the artwork will be Kinson Library, Wimborne Road, Bournemouth, BH11 9AW.

THE SITE 

Kinson is one of the oldest areas of Bournemouth, with a history pre-dating the Domesday Book. Although it is now a suburb of Bournemouth many of the residents still think of it as a village. The site faces onto the main road through Kinson and the village green and stocks are to one side. A public car park is at the rear of the site. The new building will be the third public library on this site. The first of these was built in 1949 and the second in 1970,  replacing an earlier library based in the old village school.

Kinson Common and a nature reserve are nearby and are valued by the local community. There was a history of smuggling in the village with Isaac Gulliver being the most famous, or infamous.

The new library building will be a community hub with Bournemouth Borough Council’s Housing Landlord Services, a crèche run by North Bournemouth Children’s Centre and other partners based there. The building will be a landmark in the area and it is hoped that it will help to regenerate the area.

The Brief

Working with library staff, customers, community members and other stakeholders the artist is required to produce an innovative and original design for the arrangement, form, configuration, scale, materials, and finish to all of the built elements of the artwork. The completed artwork will need to be robust, durable and low maintenance.

An experienced artist is required to create a public artwork that enhances the North facing, external wall of the new Library building, which is still under construction. The wall faces onto a car park and has previously been used for graffiti. The artist will be provided with a list of local community representatives and groups, with which to consult in order to incorporate some of their ideas into the new artwork, and engender ownership in the piece. The final artwork however, will be that of the artist.

Through the community consultation process, the artist will also be required to elicit local people’s feed back to help develop ideas for the physical appearance and presentation of the new Library’s name on the building.
A maintenance schedule will be requested from the successful artist to accompany the artwork. 

Submissions of interest from artists working in established partnerships with other design professionals are welcome.

Design Issues / site constraints

The artwork must:

· Have a minimal pollution impact in both the immediate and wider vicinity.

· Be designed, manufactured and installed using sustainable materials, processes and techniques wherever possible.

· Not unnecessarily distract or interfere with the operations of the adjacent car park or nearby highways.

· Be appropriately and robustly installed to the north façade of the building

PUBLIC CONSULTATION
The artist is expected to consult with community members, Library users and Council Officers and Elected Members during the concept design stages of this commission.

Accessibility Design Issues

Issues of accessibility are central in decisions regarding the design and siting of the artwork and any interpretation (which should be adjacent to the artwork). 

SELECTION CRITERIA

Artists will be short-listed on the basis of a demonstrable track record in community consultation leading to the design, production and installation of permanent, high quality artwork in the external public realm.

APPOINTMENT PROCEDURE

Your initial submission, for expression of interest, should include the following:

1. A letter stating:

Why you are interested in the project

How you would apply your existing knowledge, skills & experience. 

2. Your current CV 

3. 12 images of your work. Please send hard copies only of these and an S.A.E if you would like these returned to you.

4. The contact details of two referees for work completed within the last 3 years.
APPOINTMENT TIMETABLE 

1. Initial submissions deadline: Wednesday 4th November 2009
2. Short listing to take place: Thursday 5th November 2009 

3. Interviews to take place: Friday 27th November 2009
At interview, short-listed artists will be asked to give a presentation of their past work and an initial response to the site and project.   We are not asking for proposals at this stage but a discussion about how past work relates to the opportunity at this site and thoughts on the approach that might be taken.  Each short-listed artist will have 45-50 minutes for presentation and questions.
CONTRACT 
The successful artist will be issued with a contract by Bournemouth Borough Council’s Libraries and Arts Service to which this brief will be appended. A draft of that contract will be available at interview. The artist will be employed by the Bournemouth Borough Council.
PROJECT RECRUITMENT AND MANAGEMENT PANEL

The panel will consist of:








Rose Johnson

Area Manager: North, Bournemouth Libraries


Adam Gent


Arts Development Officer, Bournemouth Council
Cllr. Nicola Greene

Elected Member, Bournemouth Council

Sophie Duffy


Community Representative, Kinson

Nicky Whittenham 

Public Art Consultant




OUTPUTS AND DESIGN AGREEMENT PROCESS / TIMETABLE:

1. Successful artist appointed: T.B.C.

2. Concept meeting (see below) T.B.C. on appointment of artist.

3. Detailed design meeting (see below) T.B.C. on appointment of artist.

4. Installation of artwork – by end May 2010

Stage 1 – Concept
Further to their appointment, and following a Concept Design Stage the Artist will be asked to present their initial thoughts and work in progress to the project team at a concept presentation meeting. 

This meeting will involve discussions of:

· community consultation / input

· concept 

· design proposed 

· technical implications

· maintenance issues 

The meeting is for evaluation by the Project Panel.  This process is intended to assess the initial practicality, workability and affordability of the proposals at an early stage in the process and to address and resolve any fundamental concerns.

Stage 2 – Detail Design 
Following the Concept Design Stage meeting, the Artist will then be asked to produce detailed designs for the commission to a standard where accurate costing and a timetable for the finished scheme can be made.  The detailed designs will include: 

· sketches to illustrate the scheme, fully annotated with materials, fixing methods, and any other relevant information.

· a detailed written description, with a clear rationale behind the overall concept and explanation of each component.

Stage 3 – Project Completion

The artist will ensure installation of the completed artwork by the end of May 2010.

BUDGET AND FEES:

The maximum overall budget for the project is £20,000.00 inclusive of VAT, materials, fees and installation. No additional expenditure arising will be entertained. The artist’s fee for the Concept and Detailed Design Stages and installation is included within the overall budget. Most meetings will be in Bournemouth. 

FURTHER READING / INFORMATION:
The following document can be downloaded at www.bournemouth.gov.uk :

Bournemouth’s Public Art Development Plan

http://www.bournemouth.gov.uk/Library/PDF/Residents/Libraries/Bournemouth%20Public%20Art%20Development%20Plan.pdf 

Report prepared by Irene Rogan (Artist / Consultant): ‘Opportunities for Arts Intervention within the Community Library & Information Centre Kinson, Bournemouth’ (Please request from Rose Johnson – see below)
SUBMISSIONS:

Please send submissions (marked with reference: KL201) by 5 p.m. on Wednesday 4th November 2009 to:

Rose Johnson 

Libraries, Area Manager North

Charminster Library

Strouden Avenue

Bournemouth

BH8 9HT

Please contact Rose on 01202 516142 or email rose.johnson@bournemouthlibraries.org.uk if you have any other queries, concerns or requests for further information. 
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