COMMISSION FOR PUBLIC ART MAP OF THE HEADS OF THE VALLEYS AREA 
2 December 2008
1
Introduction
1.1 The Heads of the Valleys (HoV) Programme is a 15 year project to regenerate the five local authority areas at the heads of the valleys in Torfaen (northern part), Blaenau Gwent, Caerphilly (northern part), Merthyr, and Rhondda-Cynon-Taff (northern part). 

1.2 As part of the HoV regeneration programme, the HoV Board has agreed to bring about a coordinated, strategic approach to investment in Public Art across the area.  A Public Art Sub-group has been established to steer this, and it is under the aegis of this sub-group that this current brief is being issued. 

1.3 The Sub-group wish to commission the preparation of a Public Art Guide Map of the Heads of the Valleys area. The end product envisaged is a composite series of maps to help visitors explore public art across the Heads of the Valleys to see how artists have contributed to the area to date.
1.4 The composite guide map is meant to help give a collective identity to the Public Art in place across the Heads of the Valleys as at 2008, to be update on a regular basis as more works are added over the next 21 years.
2
The Task
2.1
The task will involve:

a) Finding out what public art there is in each of the local authority areas which make up the Heads of the Valleys (local authority members of the sub-group will assist in sourcing this information but some research time may be needed to supplement what is readily available);

b) Obtaining a photograph of each piece (maximum use to be made of existing photographs, subject to copyright clearance);

c) Obtaining details of the name of the work, the name of the artist, the date the work was installed, the materials used;

d) Authoring 50 words about the work to go in the guide map;

e) Designing routes visitors might take on foot, or public transport, or private vehicle;

f) Arranging the design of a colour publication to be issued to visitors which they can use to follow the routes (the publication is to be made up of a series of units which can be separately available to be used locally in particular areas);

g) Arranging the printing of an initial run of 10,000 copies of the compound guide and 2,000 each of individual supplements.
h) Arranging for the material to be designed as a web-based publication and loaded on to a common web-site (the exact form to be the subject of evolving discussion as the project unfolds).

3
Timescale
3.1
The timescale for the project is that it has to be completed by mid March 2009.

4
The Budget
4.1 The indicative budget is £15,000, to include any sub-contracted work e.g. the print-run indicated.

5
Contact
5.1
The contact for the work is as follows:

Bill Hill

Chief Officer Regeneration

Torfaen County Borough Council

County Hall

Cwmbran

NP44 5EG

Tel: 01633 648175

Mobile: 07980 682429

6
Expressions of Interest
6.1 Anyone wishing to be considered for this commission is invited to submit an Expression of Interest to the above contact, giving an outline of relevant expertise/track record and availability to undertake the work in the timescale specified.
6.2 The deadline for submitting Expressions of Interest is 16 December 2008.
6.3 A selection of up to three of those expressing interest will be invited to come and meet the Heads of the Valleys Public Art Subgroup to discuss the brief in detail, refine it as discussion suggests, and bring out what distinctive contribution the consultant may be able to bring to its implementation.

6.4 It is recognised that the task involves a composite of skills which no one individual may possess. What is being sought in the first instance is someone with the organisational skills to run the project coupled with a sympathy and knowledge of public art.

Bill Hill

CHIEF OFFICER REGENERATION
