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CONTEXT & BACKGROUND

Springfarm is located on the outskirts of Antrim, approximately 21/2 miles from the town of Antrim.  It one of the first areas to be designated a Shared Neighbourhood area by the Northern Ireland Housing Executive.
Springfarm lacks an identity, and as a popular, growing estate; Springfarm and District Community Association are keen that a piece of artwork be designed which represents the resident and aspirations of those who live, work and go to school in Springfarm.

The project aims to celebrate the culture and identity of Springfarm.  We want to use the creative arts to enhance the physical environment of the area and at the same time develop strong positive relationships between residents and groups in this area.  A formal launch of the project will celebrate the new artwork.
This project is funded by the Arts Council of Northern Ireland, through their National Lottery Small Grants Programme, but is supported by a number of statutory agencies including the Northern Ireland Housing Executive.  

The appointed artist will also liaise with a storyteller who will be working with the same groups in order to initially open up ideas and develop the broad theme for this project.  The artist will then work with these groups to develop the artwork.
The appointed artist must be available to commence work immediately on selection. 
COMMISSION BRIEF

This brief was developed following consultation with representatives from Springfarm and District Community Association.
Entrance / Welcome Sign

· The new arts feature will be located on the grassy area adjacent to Roundtower Integrated Primary School, off the Durnish Road in Springfarm (see appendix I)  
· The art feature will be created for a space.  There are no set dimensions for this art piece.  However in order to give some idea of space, approximate dimensions are up to three and a half meters high by one to two meters wide.  The specific dimensions to be decided through the creative process described below, working with Groundwork Northern Ireland and approved by the Arts Council of Northern Ireland.
· The choice of the type of material for the art piece is not prescribed.  The final selected artwork must be durable within the context of the external environment and be permanent with a minimum life expectancy of fifteen years.
· Work to include any required galvanising, powder coating, installation etc as well as re-instating existing surfacing as appropriate.

· Storytelling workshops with a professional storyteller will he held in conjunction with groups from Springfarm. The lead artist should include detail on how they propose working with the storyteller as a method of consultation and how the storytelling workshops can feed in to the proposed art piece. 
· It is envisaged that at least six storytelling workshops will be held with the storyteller and the appointed artist will be asked to take part in this process as a means of informing the development of the final artpiece.  Groups to include;

· Roundtower Integrated Primary School

· Springmeadow’s Children’s Home

· Single Parents Group through Springfarm & District Community Association

· The placement of the artwork is to comply with the relevant safety regulations and maintenance regime, as well as sightlines for pedestrians and vehicles.
FINANCIAL IMPLICATIONS

All relevant approvals for this project will be undertaken by Groundwork NI.

The artist is responsible for the design, fabrication, delivery to site and installation of the public art piece on site. 
The artist is responsible for the installation of the artwork, and for making good the site after installation.

The selected artist will be required to provide Springfarm & District Community Association with a copy of their Public Liability Insurance (minimum of £1,000,000) together with a method statement for the installation of the final artwork and relevant insurance certificates for any sub-contractors involved in the fabrication of the pieces.
PUBLICITY

The Arts Council of Northern Ireland, Springfarm & District Community Association, Groundwork NI & Antrim Borough Council reserve the right to reproduce images, recordings or documentation relating to any aspect of this art commission including the development, creation and installation of the artworks as follows and agrees to credit authorship of the artworks to the lead artist. This may include to
a) Take, or authorise photographs of the artwork;
b) Authorise the inclusion of any such photograph of the artwork in any record, publication, film, video or television broadcast tabled programme service;
c) Film or video the artwork or authorise the film or videoing of the work;
d) Use the artwork in any television broadcast.
COMMISSIONING PROCEDURE

The commissioning procedure will involve the following process:

SUBMISSION OF INFORMATION AND CLOSING DATE
Interested artists are invited to submit to Melanie Rintoul at Groundwork NI by 5.00 p.m. on Friday 13 April 2012 a proposal comprising of the following:

COMMISSIONING CRITERIA
1. A copy of your current curriculum vitae highlighting relevant qualifications and experience for a commission of this nature (no more than two A4 pages)

2. Visuals of appropriate recent work in the form of photographs or CD. Please submit a maximum of six images, with a brief description (no more than a short paragraph for each image, additional images will not be assessed.)
3. Detailed outline on how storytelling workshops and community consultation can be used to inform and shape the proposed artwork (no more than x300 words)
4. A budget breakdown for this project to include Artist’s fees, workshop costs, materials, installation costs etc, and VAT where appropriate.
5. Statement that the artist can meet the outlined timescale for the project (as detailed below).

6. Description of expected maintenance regime and lifetime expectation. 

7. Details of who would be responsible for the manufacture and installation, i.e. the artist or artist’s sub-contractor.  The appointed artist will have their installers public insurance and liability details checked prior to the installations.
SELECTION CRITERIA

Submissions will be judged by a selection panel comprising representatives from Springfarm & District Community Association, Arts Council of Northern Ireland, the Northern Ireland Housing Executive and Groundwork NI.  Following this a successful artist will be appointed.  

Submissions will be assessed against the following criteria:

· Submitting all relevant information in relation to the above seven commissioning criteria.


· Artistic quality – evidenced by track record and quality of work, see point 2 above.

· Past experience of public art– evidenced by track record and quality of work, see point 1 and 2 above.
· Evidence of working with community organisations in developing and implementing similar arts projects and capacity to engage community consultation in the shaping of the proposed art-piece – see point 1 and 3 above.
· Budgetary considerations including value for money – see point 4 above.
DECISION MAKING
In the circumstances where a number of applicants who meet the criteria are shortlisted you may be requested to attend an informal interview.
BUDGET

It is envisaged that submitted tenders over £7,000 (inclusive of VAT) will not be successful.  

TIMESCALES

The appointed artist will be expected to adhere to the following timescales:
· March 2012 – Open advertisement of commission

· Friday 13 April 2012 – Deadline for receipt of submissions

· April 2011 – artist appointed
· May – August 2012 – consultation (x16 weeks)

· September 2012– final design 

· October – January  2013- manufacture (x16 weeks)
(this time will also be used for planning permissions)

· January 2013 – Installation and launch of project

LOCATION

Refer to appendix 1 for site photograph.

QUESTIONS ABOUT THE COMMISSION

Questions about the commissioning brief and/or the commissioning process should be addressed to:

Melanie Rintoul



Peter McDonald
Senior Project Officer


Senior Landscape Architect

Groundwork NI 



petermcdonald@groundworkni.co.uk
63-75 Duncairn Gardens

Belfast

BT15 2GB

T: 028 9074 9494

Email: melanierintoul@groundworkni.co.uk
Appendix I
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Photo of site for new artwork – grassed area off Durnish Road, Springfarm, Antrim (BT41 2TH).  The location is to be adjacent to the main entrance to Roundtower Primary School on the opposite side of the road.  It will be approximately five meters from the pavement.  The exact location will be identified once any planning requirements have been established at this site.
This project is funded by the Arts Council of Northern Ireland, through their National Lottery Small Grants Programme
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