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Stoke-on-Trent City Centre:

Lidice Public Art 
Design Brief 2012 - 2013
Purpose
The purpose of this brief is to secure the creation of a high quality and innovative Public Art work that will incorporate and clad an electrical sub-station in the heart of Stoke-on-Trent’s city centre. The public artwork is part of a broader programme of significant regeneration that is currently transforming the city centre public realm. To achieve this, the City Council is seeking to appoint an artist of the highest calibre. The artist will be responsible for the facilitation of consultation workshops, design, fabrication and installation of an integrated Public Art work.

The art work will reference Stoke-on-Trent’s unique relationship with the village of Lidice in the Czech Republic and the legacy created by Sir Barnett Stross and the citizens of Stoke-on-Trent between 1942 and the present day. 
Total Budget: £100,000
Please note the budget includes all expenses, artist’s fees, materials and installation costs
Installation deadline: March 2013
Background and Historical Context
In Prague, on the 27th May 1942, high ranking Nazi official, Reinhard Heydrich was assassinated by Czech and Slovak commandos. Heydrich had developed the strategy of systematic extermination of Jews. Operation Heydrich became known as the Final Solution of the Jewish Question or more usually – the Holocaust.
The killing of Hitler’s Reich Protectorate prompted the Fuhrer’s lust for revenge, and a search for scapegoats was initiated with Nazi Intelligence misleadingly linking Heydrich’s killing to the Czech village of Lidice, a small mining village 20km west of Prague.
On the night of 9 June 1942, squadrons of the Nazi SS terror groups directed by RuSHA (SS Race and Settlement Main Office), an organisation responsible for ‘safeguarding racial purity’ in Nazi Germany, encircled the village of Lidice, blocking all potential avenues of escape to its citizens. On 10 June, all 172 men and boys over 15 years of age from the village were shot dead in batches of ten. Simultaneously a total of 203 women and 105 children were imprisoned in the village school where the children were separated from their mothers, after which some women were taken to Prague and shot. On 12 June 1942, 195 women of Lidice were loaded onto trucks, driven to Kladno railway station and deported to concentration camps. By the evening of 10 June not a living inhabitant remained in the village. The men were thrown into a common grave; the houses first plundered and then burned. The rubble was cleared away, the ground ploughed up and surrounded by barbed wire fence to remain forever a barren waste as a warning to the Czechs
News of the outrage swept across the newspapers of the allied world. Stoke-on-Trent Councillor, GP and later MP for Stoke-on-Trent Central, Barnett Stross, himself a Polish Jewish immigrant, was deeply shocked by the atrocity. In September 1942 he organised a rally and spoke to a full house of miners and pottery workers proposing the reconstruction of Lidice. Adolf Hitler said "Lidice shall die!" the people of Stoke-on-Trent said "Lidice shall live!" and so began one of the most unlikeliest but most inspiring tales of World War II.

The Lidice Shall Live campaign was launched at a packed Victoria Hall, Stoke-on-Trent, on Sunday 6 September 1942. The local newspaper reported that the building ‘has been the scene of many noteworthy gatherings, and many famous people have spoken from its platform. But never before has the hall held an assembly so remarkable in its significance.’
Between 1942 and 1955 the miners and their families tirelessly collected and fundraised to rebuild 100 homes in the new village they created. When the war ended 143 Lidice women were repatriated and after a two year search 17 children were reunited with their mothers. In 1954 Stross took the lead again and initiated the construction of the world’s largest rose garden that connects the site of the destroyed Lidice and the new Lidice village, organising the donation of 23,000 roses from 32 countries across the world.

It is a remarkable but little known story that connected the people of the Potteries with those suffering Nazi occupation in Czechoslovakia. 
70 years later, Stoke-on-Trent City Council is celebrating this important and unique relationship and would like to commission a significant permanent public artwork, to be installed in a key city centre location adjacent to the new bus station development and the Victoria Hall, the original venue of the inaugural Lidice Shall Live rally and campaign.
Further information on Lidice is available at the Lidice Memorial website: http://www.lidice-memorial.cz/history_en.aspx
The artwork will reference the relationship between Stoke-on-Trent and Lidice and explore the themes of peace and camaraderie that still spans the two nations. The work will revive the spirit of international solidarity that achieved so much.
The specific aims of this project are: -

· To install a permanent public artwork by March 2013 that will incorporate and clad a working electrical sub station in the heart of the city centre and integrate the new state-of-the-art bus station with its surroundings.

· To create a distinctive contemporary art work that celebrates and references the unique story of Lidice, Sir Barnett Stross and the people of Stoke-on-Trent.
· To create an artwork that is in keeping with the aspirational future vision of the city centre public realm development.
· To present an image of a city celebrating the past and moving forward into a prosperous future.
· To capture the vision for North Staffordshire as an area of excellence in design.
Location
The sub-station is located directly opposite the new city centre bus station development and adjacent to the Victoria Hall Concert Hall and will be set within the new city centre public realm. 
The new state-of-the-art bus station has been designed by award winning architects Grimshaw, who also designed the Eden Project in Cornwall. The development started in July 2011 and is scheduled to be complete in early Spring 2013. Please see Appendices 1 & 2: Bus Station design and layout
The Victoria Hall is Stoke-on-Trent’s main concert hall. It was constructed as an annex to Hanley Town Hall in 1888 to commemorate Queen Victoria’s Golden Jubilee and since then has hosted many memorable concerts, occasions and events.
The City Centre Public Realm scheme is an essential component of the current regeneration activity in and around the City Centre. The Public Realm improvements will create a network of high quality streets and spaces within the City Centre which will help to increase footfall and support existing businesses, and connect and complement new developments such as the Bus Station, City Sentral and Central Business District. Please see Appendix 3: Public Realm design
Part of the Bus Station scheme will involve the creation of a plaza area immediately to the north which forms part of the Public Realm Improvement project. This plaza area will function as the main pedestrian entrance area to the proposed City Sentral development to the east. 
Together with Albion Square these two spaces will form the gateway into the City Centre for visitors arriving by bus and on foot from the South.

Albion Square will be improved to create a major public space for the City which can accommodate large events and attractions. A 15m high signage feature will act as a landmark in Albion square and identify this space as a key destination.
Design brief

· The artwork will serve to integrate the sub station into the design of the new bus station and the new public realm and existing urban landscape surrounding it.
      Please see Appendices 4 and 5: Images of sub-station 

· As described, the city centre is currently undergoing a programme of transformational change that will alter the look and feel of the public and urban realm; the art work will need to consider the current scheme and future plans.

· The artwork will provide an attractive and exciting focus in a busy city centre location; The art work must integrate and clad the sub station structure whilst leaving it accessible at all times as a working facility. The selection panel are looking for innovative, contemporary proposals. All designs and materials will be approved by the project management team, and meet the requirements of the funding partners. Lighting should be considered.

· Materials used should be sympathetic to the changing urban environment and durable. Consideration should also be given to the issue of sustainability. The design must consider aspects of future maintenance and possible vandalism. 

· The artist will ensure that the design is accessible and easily understood by the public, to celebrate and observe the significance of Stoke-on-Trent’s relationship to the village and people of Lidice.
· Artists and any associated contractors must comply with current health and safety legislation.  The artist will be expected to provide risk assessments and method statements to demonstrate consideration of health and safety issues.  Particular attention will need to be given to on-site safety during the construction of the artwork.  The design must not create hazards to pedestrians. Advice regarding all aspects of health & safety will be offered through the Project Management Team.
Work stages

a) Inception: 

Initially the selected artist will be required to meet with the project management team and other stakeholders to ensure their requirements are incorporated into the design process. The artist will be required to produce details of their method of engaging the public in terms of disseminating the design process and a detailed work programme from inception to completion on site. It is a requirement that the project is completed by March 2013.
b) Ideas Stage: 

As this is a city centre location without immediate residential areas, the selected artist will be required to form a communication strategy with the project management team. The artist will then lead a series of workshops aimed at generating enthusiasm within relevant community/stakeholder groups.
c) Design Development Stage:

The artist will be expected to exhibit designs for the artwork in December 2012 at a venue to be determined by the project management team. Scale plan drawings, cross sections, artist’s impressions and/or 3D models and an indication of the type of materials to be used will be required to enable a complete understanding of the proposals and to evaluate the impact on the existing surroundings. A display of designs undertaken for other commissions will be required to demonstrate the artist’s skill and ability.
d) Detailed design stage:

Upon approval of the design of the artwork by the project management team, the artist will be required to provide sufficient detail to agree all finishes and materials. To satisfy this two scale diagrams should be produced showing the design.  These designs will require the approval of the Local Planning Authority for which a Planning Application has yet to be submitted.  Applications to satisfy the Planning Authority will be submitted by the project management team in close liaison with the artist.

At this stage, a short report should be produced that outlines all the relevant issues that will be addressed during implementation. Issues such as Health and Safety, materials, timescale, etc. 

Discussion with City Council Officers and attendance at regular meetings will be required to ensure all aspects of planning permission, structural stability, future maintenance, illumination and health and safety are acceptable and receive the necessary approvals.
e) Fabrication and Implementation

Further to approval, the artist shall arrange for the complete fabrication and installation of the artwork in liaison with the City Council.

During implementation of the project it is anticipated that publicity will be produced and the artist will be required to contribute to this process, liaising with the corporate communications team.
Following the receipt of Planning Permission the manufacture and implementation period for the Artwork will commence in February 2013 and shall be completed on-site by March 2013. 
f) Retention:

A figure relating to 5 % of the total project cost will be held for a period of 12 months following the successful completion and approved implementation of the feature. The approved completion on site will be confirmed by the City Council in the form of a Certificate of Practical Completion, 12 months will run from this date.

This sum shall only be expended on the eventuality of any defect or defective work not being rectified properly by the artist within the 12 months after Practical Completion.

This sum will not be used to remedy any act of vandalism to the feature.

The artist will be in receipt of the sum 12 months from the issue of Practical Completion.

Budget:

The total budget for the design and implementation of the artwork, including all professional fees, associated costs and 12 months retention will be no more than £100,000. (Excluding VAT)
Artist Specification
· An established practising artist of the highest calibre who has worked regionally or nationally, with a proven track record of initiating and developing arts projects of this scale.
· An artist who has vision and enthusiasm to produce a high profile piece of Public Art that that is integrated into the built environment
· The artist should hold public and product liability insurance for a sum no less than £5 million.

Application Procedure
To apply please provide the following details:

· A description of how you would intend to structure and approach the project within the given timescale and budget.

· This artist will be required to submit a suggested budget breakdown for each of the following stages. 

· Research and initial design 

· Construction



· Implementation 



· Retention (5%) for a period of 12 months
· A current CV detailing all relevant experience to-date and details of two relevant referees.

· A maximum of 8 visual examples of previous work and briefly describe the context in which they were carried out.

Applications should be emailed to: paul.bailey@stoke.gov.uk
Applicants will be emailed to confirm receipt of application.

The closing date for applications is 5.00 p.m. Monday 5 November.  Further information prior to the submission of your application can be obtained from Paul Bailey, Cultural Development Officer, Stoke-on-Trent City Council on 01782 237055.
Judging and Selection

All applications will be judged by a selection panel including representatives from The Cultural, Tourism and Events Team, The Landscape Development Team, Bus Station Project Management, City Renewal Services, an appropriate Elected Member and Grimshaw Architects against a set of criteria. 
A shortlist of artists will be drawn up by the panel, artists will be notified if they have been shortlisted on Thursday 8 November and interviews will take place on Monday 12 November. Alternative arrangements for interviews may be made for artists travelling from outside of the UK.

The interview will consist of a short 15 minute presentation of the artists work and experiences to date and an informal 30 minute interview with the Project Team.  A decision will be made and the successful artist notified by Monday 19 November. 
It is anticipated that the work should be completed and installed by March 2013.
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