
Ordsall Hall Community and Public Art Schemes 

Timeline Commission
Artist Brief 
1. Vision

Salford City Council is commissioning a programme of community and public art schemes as part of a major project to develop and conserve Ordsall Hall.  
 A feasibility study has been conducted to identity locations and ideas for artworks in the               grounds of Ordsall Hall.  As a result of this a commission is underway to interpret the location of the moat, which used to be present in the grounds of Ordsall Hall.
There is scope for a Timeline public art feature to be installed in the new route along the front façade of the Hall.  The aim of the Timeline is to illustrate the chronology of the Hall.  
A public art commission is being offered for a North West based artist to design the Timeline and manage the fabrication and installation of the artwork in to the grounds of Ordsall Hall. As part of the commission the appointed artist will plan and deliver community arts activities to develop ideas for the content of the time line.  A community coordinator will assist with identifying groups and setting up a schedule of workshops.   This commission is an opportunity for the artist to engage local people in meaningful creative activities to:
· Explore their ideas for the content of the Timeline

· Understand the process of the Timeline public art project

· To enhance the relationship between the community and the artwork 
· Possibly contribute to creating part of the artwork, as appropriate

The appointed artist should be able to demonstrate that they possess strong group facilitation skills as well as the talent necessary to engage positively with a wide range of people and have experience of working collaboratively.   We are looking to commission an artist who can combine the expertise of delivering community workshops, with the ability to design and produce a public art piece.
2. Background to the Ordsall Hall Development

Ordsall Hall is a Grade 1 Listed building dating from the 14th century, with significant architectural and archaeological significance.

The building shows architectural and archaeological change, particularly in the 14th, 16th, 17th and 19th centuries.  As such it is a ‘living timeline’ or reflection of social change for over 700 years.

The development project, mainly funded by Salford City Council and the Heritage Lottery Fund, aims to 

· Conserve the full history of the building, rather than restore it only to its mediaeval or Tudor beginnings.

· Use the building and the grounds to tell the stories of people’s lives over seven hundred years.

· Use the building and the grounds to reflect the phases of Salford’s history into the 21st century.

· Create a resource which is a hub for the Ordsall community, a schools’ resource as well as a visitor destination, with value at many levels.

3. Aims and Objectives

The Feasibility Study has focused on using art as a vehicle for bringing history to life and telling the many stories of this fascinating and unique place.  This artwork should increase intellectual access to the Hall and its grounds, offering an innovative interpretation of the time span the Hall has covered as well as looking to the future.  The artwork needs to relate to and integrate with the proposed landscape scheme, please refer to drawing S11823LC1 enclosed.  Within the key on this drawing it states the delineation of the moat will be via lighting and glass resin.  This has been superseded.
Ordsall Hall is like an ancient ‘eye’ or ‘ear’ in Salford, reflecting and absorbing life from many eras and changes to the places which surround it.  Within Salford, it is much loved and much used, with large numbers of schools visits and family activities and events.  As its use continues to develop, it is important that the present and future role of the Hall within Salford is considered.

4. Materials and technical specifications

Length of Timeline: 50m x 2.4 m approx.

The selected materials for the Timeline need to acknowledge the materials and colour palette planned for the path and planting, which are adjacent to the site.

NB:  There is a separate materials and fabrication budget for the community workshops and creative activities.  Part of the artist’s role will be to maximise this budget to greatest effect.
5. Role of the artist

The artist will be required to:-

· Work with the lead landscape architect to develop a high quality, low maintenance time line that is capable of taking heavy foot traffic and occasional light maintenance vehicles.

· Develop and deliver a series of meaningful creative activities to engage local people in developing ideas for the content of the Timeline and to enhance their understanding of the process of the Timeline public art project.   These creative activities will also explore the community’s sense of place, add meaning to the artwork and add value to the relationship between the community, the artwork and promote a sense of ownership.
· Liaise with the community coordinator regarding the scheduling of workshops.

· Complete an artist diary

· At the end of the activities programme, present ideas for the content of the Timeline to the project team.

· Liaise with the architects and the planning department to ensure all necessary planning permissions and structural engineering approval is obtained for the artwork.

· Risk assess and ensure that artwork is safe, does not present a trip hazard, is low maintenance and minimizes the scope for vandalism.

· At the end of the design period, present final designs to the project team, including installation method statement, maintenance plans and costings for the artwork.

· Liaise with the project manager, landscape architect and contractors to ensure that the schedule for fabricating and installing the artwork is in line with the landscape timetable and deadlines.   

· Manage the fabrication and installation of the artwork in liaison with the landscape architect and contractors.

· Attend meetings as required and liaise with the community coordinator and members of the project team, including submission of an interim report half way through the design period.

6. Income Tax and Public Liability Insurance

The artist must be registered for income tax and have his or her own public liability insurance up to £5 million.

7. Budget
The total budget for this commission is £59,500 broken down in to the following elements: 

Artist fees




     £10,000

Artist fees for community workshops
and creative activities 


     £2500
Materials and fabrication budget 

     £32,000


Installation




     £10,000

Materials and fabrication budget 
for community workshops and creative activities £5000

The Heritage Lottery Fund has provided funding for this project.  The total project fee is fixed at the current agreed amount and is non negotiable.  

8. Timescale 

Appointment of artist 



August 2009
Community arts activities



September 2009 – January 2010
Design development 



February 2010 – May 2010
Present fabrication-ready drawings and info

End of May 2010
Planning permission



             May 2010 – July 2010
Fabrication 





August 2010 – Dec 2011
Installation 





Jan/Feb 2011 – May 2011
9.    Management of the project

The city council’s principal officer for arts development will be the project manager. In addition to the project management team, there will be a supporting team from Salford City Council and Urban Vision.

10. Supporting Team

The artist will be supported by a wide team, including

Robin Culpin  

Head of Cultural Services

Jackie Ashley  

Ordsall Hall HLF Project Manager

Nick Harrison  

Landscape Architect

Danielle St-Amour
Principal Officer, Arts Development Service

Shirley Lundstram 
Arts & Cultural Development Manager

John Sculley 

Museums & Heritage Services Manager

Ceri Horrocks   

Learning Officer
11.   Submission Requirements

To express your interest in this commission please submit the following information:

· Covering letter outlining your relevant skills (based on the person specification) and a summary of your methodology, please do not exceed x 3 A4 pages.
· Curriculum Vitae

· A maximum of 4 examples of previous similar work, to include images and illustrations.

· A short description of two recent examples of successful collaborative working with clients.
· Contact details of two referees whom we can approach for references

· Applications will only be accepted on PC compatible CD or hard paper copies.

· We cannot return submissions, unless a stamped address envelope is supplied.
· Unfortunately, we can only contact shortlisted candidates. If you do not hear from us, please assume you have been unsuccessful this time.

Please send the above information to:

	Danielle St-Amour

	Principal Officer

	Arts Development Service

	Salford City Council

	Tel: 0161 778 0834

	E: danielle.st-amour@salford.gov.uk 

	Salford Museum & Art Gallery Peel Park Salford M5 4WU 


The deadline for expressions of interest will be 12noon  on  Friday 10th July 2009. Late submissions can not be considered.

Interviews for short listed artists will be held on 21st and 22nd July in Salford.
If you have any further queries please contact Danielle St-Amour on the above telephone number or email address.
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