
	  

	  

 
 
 

Maximum Exposure - Artist Brief 
 
 
 
 
 
Somerset Art Works (SAW) are looking to commission three 
new, high quality, site-specif ic, public artworks for the 
county of Somerset.  
 
 
 
 
Overview 
 
 
Maximum Exposure is a new Somerset Art Works project, offering the 
opportunity for three artists or makers to be commissioned to make new work 
between August 2011 and February 2012. Led by a professional curator, the 
project aims to support the development and production of new work in the 
region, and the development of artistic practice.  
 
It is intended that the commissions will: 
 
❚ Promote and raise the profile of the visual arts in Somerset 
❚ Connect with local communities and groups associated with the proposed 
commission subject or site 
❚ Introduce new work to new and existing audiences 



	  

	  

Project Brief 
	  
	  
SAW are looking for proposals from artists that aim to expose and explore the 
more enigmatic elements of Somerset. The project is asking artists to find and 
respond to something about, or that happens in Somerset that is not generally 
known about. It could be an activity, a hidden landscape, a little known 
community or industry. It could be a pleasant or an unpleasant discovery. 
Above all it should be unexpected either in its subject matter, or in the way the 
artist works with it. At the same time, the project wishes to challenge artists to 
expose their own work to risk and new approaches, exploring the boundaries 
of their own talent. 
 
Proposals are invited from emergent to established artists, makers, or artist 
groups, working in any medium including: sound, film and artists video, 
photography, and performance and live art. The proposed work should either 
be site specific, or have a clear idea of the context in which it would be 
presented, with the proposal outlining how it will function in the selected 
location or landscape and how it will be viewed.  
 
The work could be either temporary or permanent (subject to permissions), 
and should engage with the proposed site in new and unique ways. The 
proposed project should be new work, and have not been realised in any way 
previously.  
 
Event based proposals are also welcome which involve a specific community 
or group of people associated with the proposed commission subject or site. 
The SAW project team will be looking for opportunities to engage new 
audiences at the early stages of the commission, and will develop with the 
artist appropriate consultation, workshops and events. 
 
A key aspect of the commission will be the opportunity for further professional 
development, providing the chance for artists to develop their knowledge and 
skills around their existing practice, or establish new directions.  
 
A professional curator has been appointed to support the development and 
production of the commissions and work closely with each artist providing 
advice on locations, and guidance and feedback where required. The curator 
will work with the artist, SAW and Reveal in coordinating the final installation 
and presentation of the works. 



	  

	  

Project Timeline 
 
Deadline for Applications                        19th July 2011 
Artists Interviews                                     27th July 2011 
Final Artist Selection                               29th July 2011 
Site Visits and definition of Workplans    August 2011 
Research and Development stage          August/September 2011 
Presentation of selected projects at Somerset Art Weeks November 2011 
Project Production phase  - October 2011 ‒ February 2012 
 
Completion of Commission 1 ‒ February 2012 
Project Launch 1 and publicity 
 
Completion of Commission 2 ‒ March 2012 
Project Launch 2 and publicity 
 
Completion of Commission 3 ‒ April 2012 
Project Launch 3 and publicity 
 
Project Review and Evaluation ‒ April 2012 
 
 
Budget and Fees 
 
The overall fee per commission is 6500GBP 
This includes: 
 
2000 Artist Fee 
500 Professional Development Funds 
1000 Research and Development Expenses 
3000 All other associated project costs such as: travel, accomodation, 
materials, production, installation and de-installation. 
 
 
Professional Development Programme 
 
Each commissioned artist will be offered upto 500GBP for professional 
development. This is to support the artist in further their existing skills and 
knowledge, and developing new areas of expertise to either deliver the main 
commission and/or to support them in developing audience engagement 
aspects of their work. 



	  

	  

Submission Requirements 
 
Project Proposal 
CV 
Supporting Materials 
 
The proposal that should contain the following information: 
 
❚ 500 word project outline 
❚ 200 words on site requirements 
❚ 100 words on proposed use of professional development budget ‒ including 
costings where possible 
❚ Production timeline and schedule 
❚ Detailed budget breakdown 
 
Supporting materials should be either in digital or printed format; a maximum 
of 10 images or a single CD-ROM/DVD of material, and in one of the following 
formats: 
 
Images: tiff, eps, bmp, jpg, gif  
Video: mov, avi, mp4 
Sound: mp3, wav, aiff 
Other: html, txt, pdf, doc, docx 
URL 
 
If submitting work via email please ensure files do not exceed 5MB in total. 
Supporting materials will not be returned. 
 
More than one proposal may be submitted per artist or artist group, please 
make a separate application for each proposed project.  
 
 
Selection Criteria 
 
Artists will be selected on the following: 
 
❚ Originality of their proposal in relation to the artists brief 
❚ Vision and scope of the project in relation to the artists previous work 
❚ The suggested evolution of their work through professional development 
❚ Clarity of written project realisation and production details 
 
 
 



	  

	  

Deadline for Applications 
 
Applications must be received by 5pm on Tuesday 19th July 2011 
either by post or email. 
 
Unfortunately we are unable to accept late or incomplete applications.  
 
If submitting via email please send applications and attachments in a single 
email to: Victoria Taylor at: info@somersetartworks.org.uk 
 
If submitting via post please send the application and supporting materials to 
the following address: Maximum Exposure, Somerset Art Works, The Town 
Hall, Bow Street, Langport, Somerset, TA10 9PR, UK. 
 
For general enquiries please contact the office manager Victoria Taylor on 
01458 253800 or alternatively email info@somersetartworks.org.uk. Specific 
enquiries will be passed onto the project curator. 
 
This project brief can be downloaded from our website at: 
www.somersetartworks.org.uk 
 



	  

	  

 
Notes on the Curator 
 
SAW has been working over the past year on developing curatorial skills 
within the organisation and the County's artist community.   
 
SAW is delighted to appoint Karen Gaskill as guest curator for the Maximum 
Exposure project. Over the next 12 months from June 2011 onward, Karen 
will take an overview of the commissions and establish the project's overall 
identity, work with SAW to present the commissions in Somerset, and the 
Reveal Partnership to present the work further afield. Karen will be 
commissioning a new piece of critical writing about the project, and be 
involved in associated events, aimed at nurturing critical debate around the 
project.  
 
Karen is an independent curator, and has a wealth of experience in working 
with artists across a variety of diverse projects. In her role she will also be 
working closely with SAW staff and other members of the artist community, 
supporting professional and event development.  
 
 
About SAW 
 
SAW is an artist-led organisation and Somerset’s only countywide agency 
dedicated to developing the visual arts. Since 2002 SAW has worked with a 
wide range of partners to provide opportunities to take contemporary artists 
out to the community, to develop new audiences for the visual arts in 
Somerset. 
 
The core of SAW's philosophy is to provide opportunities for artists and 
makers to make new work and in the process to engage with a variety of 
organisations, landscapes, communities, and to network with other artists. 
Somerset Art Works offer an integrated membership service of support for 
practising artists: providing bursaries, organising commissions, supporting 
collaborative working, providing network and exhibition opportunities. 
 

                                          


