Hoodwink Artist Brief: Putlands Leisure Centre

Hoodwink  team are trickster do-gooders working at the very edge of curatorial practice. By bringing art to the people, their work creatively challenges current perceptions of exhibiting space and environment, and often deliberately subverts the traditions of curation in order to break down barriers to engagement. The project will see 9 venues subverted by site-specific installations over the next 3 years. This is the second commission opportunity to be advertised.
Hoodwink are calling for submissions from established and emerging artists whose practice is based in the UK. One artist will be commissioned to make a site specific response to a non-traditional exhibiting space, which may also be subverted concurrently by an installation of museum objects.  New ways of interpreting the work on display will enhance the experience. The space selected for Hoodwinking is Putlands Leisure Centre in Paddock Wood, Kent. 

The commission
· The commission represents an exciting opportunity for the artist involved to work in new ways by showing in a non-traditional space and to make new connections with Kent physically and theoretically.  

· The commission brief asks for a response to any or all of these factors: the building’s fabric or history, the venue’s clientele and /or staff or the locality. In addition, the artists may work with a museum from Kent to select objects from their collections that reflect or inspire their work
· The commission brief asks for artists to engage with the local community in a meaningful way as part of their response to the space, during the research and development of their work (see more details below)
· The new work will be displayed  for 6 months from June to December 2013. 
· The commission  requires the artist  to participate in a networking launch of the project 

· The commission requires the artist to lead at least two educational sessions: one for the staff of the venue and one for the public in the venue. The artist will be paid for these events, and the project team will support the artist to achieve them.
· The commissioned artist will work with the Hoodwink project team, and specifically the marketing team, to create interpretative materials (these may include using social media).  The interpretative materials are aimed at non-gallery users.
· The commission fee of £12, 000 includes materials and all transport costs, including delivering and removing the work from the venue. 
· Artists should assume there are no storage facilities for the work at the venue

·  Ownership of the work remains with the artist. The work will be professionally photographed and the artist will be able to reproduce the images with permission from Hoodwink. 
· The commissioned pieces will be insured by Tunbridge Wells Borough Council during installation and whilst on display, subject to an agreed maximum value. Artists will need to have their own public liability insurance.
The Venue
Putlands Leisure Centre  (http://www.fusion-lifestyle.com/centres/Putlands_Sports_and_Leisure_Centre) is a purpose built leisure centre offering a range of different sporting facilities to the community living in and around Paddock Wood. It is operated on behalf of Tunbridge Wells Borough Council by Fusion http://www.fusion-lifestyle.com/, a charity whose aim is to provide affordable sporting facilities for everyone. The building is located on the edge of the small town, Paddock Wood and next to Mascalls Comprehensive School.  
The centre officially opened in 1994 and was managed by the Paddock Wood Town Council; it then was taken over by Leisure connections, until Fusion took over management in 2006. Fusion Lifestyle is a registered charity which means that all its incoming resources are used to improve and develop all facilities and activities. Fusion believes that everyone in the community deserves top quality services at affordable prices.

Paddock Wood, population 8,257, is centrally located in the Medway river valley, on the fertile Weald, between Maidstone (10 miles north east) and Tunbridge Wells (6 miles south west). The town grew up after the building of the railway line and station in 1842, especially as a centre for the distribution of local produce to towns and cities, a role which it maintains to the present day. 
Themes to explore:

Below are some themes based around leisure and the local history of Paddock Wood and  surrounding rural areas. Proposals do not need to consider any of these themes, but they may be of use when starting to think about the significance of the venue and the context of the location. 

· Leisure time: there have been significant changes in how much leisure time people have and how they chose to spend it. Putlands is representative of our contemporary society: our awareness of the value of exercise to health and vitality and the fact that we have free time to spend there. The building was constructed for this purpose and its architecture reflects this. 
· Historic Leisure time:   Around 150 years ago, Hop farmers based in the rural areas that surround Paddock Wood started writing to workers (usually women and children) in Kent, London, Sussex and East Anglia. They were invited to come down to Kent, stay in huts on the farm and work in the hop gardens for 6 weeks. For many Victorian Londoners, living in a dirty, polluted city, this was seen as a holiday in the country. The same families would come 'hopping down in Kent' year after year. This practice continued into the 1960s, after which mechanisation of farming replaced manual hop picking. (See http://www.youtube.com/watch?v=miRaKUqqfqc for a film of 1920s hop picking)
· Ideas of competition and inclusion: Putlands offers its customers the opportunity to participate in many different sporting pursuits, individual and team competition and non-competitive activity. These customers come from a wide range of age groups and abilities. Putlands regularly host cricket clubs, including Horsmonden and Capel cricket club, and are looking at doing a cricket league to include all local village teams. It also has a very successful trampolining club called Vertical Velocity. Some of the members have been to and won national competitions. The Leisure Centre also holds its own in-house competitions for trampolining.
· The value of exercising for the mind and body: scientific research shows that regular exercise increases brain capacity, the ability to multi-task, and reduces the risk of degenerative conditions such as Alzheimer’s disease. When a person exercises, endorphins are released into the body to create a natural ‘high’ or elevation of mood, which can be used to combat depression. 
· Ideals of beauty and the ‘six-pack’: ideals of attractiveness are often based on representations of a toned and muscular body, particularly for males. Putlands could represent a way for this ideal to be reached.
Open Session

We would encourage you to attend the organised open session for proposing artists to view the venue, on Tuesday 25th September 10.30 – 12.30am. The open morning is an opportunity to view the venue and meet Hoodwink project managers and venue staff for a chat and to answer any questions. Artists are welcome to visit the venue independently to look at the spaces available should they not be able to attend the open day. 
To book a place on the open session please email hoodwink@tunbridgewells.gov.uk 
Working with the local community
The commission must include an element of working with people from the local community in a meaningful way. This does not have to include an element of the finished work that has been made by a group of people. The venue flexibility allows for a shared contribution in almost any way. No group have yet been defined, but ideas for working could include:

· Working with intergenerational groups
· Working with developing local artists
· Contributing to the creative interpretation of the commissioning process 
The extent of the commission spent working with the community is not limited, but contact time should not be less than 2 half day sessions.

Museum collections
If the artist wishes to choose this option, they will be invited to work with collections staff at a museum in Kent. Together, they will select an object to be displayed alongside the artists’ work in the venue. The object should be chosen because it inspires or reflects the site-specific work of the commissioned artist. 
Timetable and phasing

· Application deadline: Sunday 21st October 2012, 11.59pm
· Artists selected and informed by Tuesday 6th November 2012
· Contract signed by 16th November 2012, project starts

· Delivery of work on Monday 3rd June 2013, by 12pm
· Installation from Monday 3rd June 2013.
To apply please send the following information as a single PDF Document:
1. Contact details including website address
2. How you heard about the Hoodwink opportunity
3. Submission of proposal that meets the remit of the exhibition.
Please make sure you include the following in your proposal:

· Up to 3 images of recent work

· CV (maximum 2 pages)

· Artists statement (up to 200 words)

· Artists proposal for work (up to 500 words)

· Artists proposal for working with a community group, including draft plan (up to 300 words, excluding plan)

· Draft budget 

Send email submissions to the Hoodwink Project HQ:  hoodwink@tunbridgewells.gov.uk
Hoodwink is funded by Tunbridge Wells Borough Council Arts Development Unit, and Kent County Council’s Kent Arts Investment Fund and supported using public funding by Arts Council England. 
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